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Message from the Chair man

I would | i ke to express my grsattanduidneg t o
support and care for First Steamshi p. Thr
Sustainability Report, we aim to inform

sustainabbesoper a

First, regarding corporate governance, Fi
growth and integrity in operations. We enh
i mprove the transparency of information di s
providing rel evant i nformati on on corpor a
performance evaluation results of the Boar
rights policy, and the provision of et hic
appoiantecar porate governance senior manager
Financial Officer. I n May 2022, we further
senior manager. Their duti es, ongoing tr e
governanceane dihaadl oyxeead on our official wel
This transparency ensures that i nvestors
First Steamship's corporate governance, en
with regutatabee moteaeffective. Additiona
system in place, the audit committee maint e
auditors and internal audi t supervisors. I
approved t hret ecsft ab |l insohmenati on commi ttee,
independent directors, which exceeds the ci
of independent directors. We hope that thr

can enhance opermd i amhil e we rd wrr mansteaianabi | i

Secondly, in terms of investments, we cl o
and real estate busi ness segmemy ss tamednt wo
management. We also provide necessary supp
i ndi viisdtuead ilnvest ments. I n response to the
bankbaserest rate hike cycle and future ecc
adjusted its overald]l equi tByanmpldeméntissgt
robust i nvest ment strategy, we aim to b a

performance, thdreagbny sdhrahhaermoildger! ored ur ns.



Moreover, the dry bulk shipping market e)

At the beginning of the year, hei ghtened
abnor mal weat her conditions affecting ship
puisimg the Baltic Dry Index (BDI) to its ant
second half of the year, sluggish Chinese
ore and coal , whil e gl obal manufacturing
causi m@api d decline iHyrmramarchenul mat e®. dTlhe feu
mar king the worst performance in nearly a

Mar ket performance across different vess
Among thesmzeCapgpssels were most severely af
iron ore i mport demand, with annwdlzefrei gl
vesselisnexpmpera freight rate decline of appr
i mpact o#fUktrhaei nReu swsaira and t he La Ni fa phenom
from the Americhsghtnwedghtghesseal srhenef.

recovereyi bnal trade demand, experiencing
capacity growth, making them standout perf.

Il n addition, the transportation sector i s
reduction policies. The I nternational Mar i
Carbon I ntensity Indicator (Cll) requiremet
ef ficiency. Ships falling below the standar
|l eading to the withdrawal of some ol der ve
sup-geypand balance in the market. According
compliant bul k carriers is expected to con

tightening market capacity.

Looking ahead to 2025, mar ket uncertain
positive factors may help drive a recover)
gl obal carbon reduction regulations wil/l f
ol der ,vevwi gl expected growth in new shippi]
With supply constrained, freight rates are
recover s. Shi pping companies have also be

phasi ng voeustsedlsderacquiring newer and young
configurations to respond to mar ket <change:

Further more, if the European Centr al Banl
it could stimulate a recovery i n Europe's n
for dry bulk cargo. At the same ti me, mo n ¢
Feddr Reserve wildl also influence gl obal e

p



noteworthy that fluctuations in the U.S. d
shipping industry. While a sustained stren
denominated in dollars, it could dginmgul tane
expenses.

Il n summary, the bulk shipping market re
uncertainty in 2025. Geopolitical risks, c
policies, and shifts in demand for major ca
Nev el tls s, i f demand for infrastructure dev

mar ket demand continues to grow, and the gl
remains an opportunity for a market rebou
stratFeagisees , St eamshi p may seize opportuniti
competitive edge.

Additionally, for Grand Ocean Retai/l Gr o
from slowing growth in 2024 following its
economi es' monetary policceastiamge gyaldeal f
widening ithhegagometmween devel oped and deve
many countries experienced high inflation i
the Feder al Reserve's monetary policy wil!/
gl obal e€Cbhomy. the economy is currently at
adjustment and transformation, with the tr:

growth drivers and emerging ones accelerat
Conf i denscteo oldn daetx-09w e &1, @Gegre@aase of -4.6 perc

ommonth increase of 2.2 percent. Consumer p
and home purchase confidence showed Ilittle
year ; howevdeyeleompmemti cconfi dence, empl oy
|l iveli hood conf jodyeenacre, dwehcillien eidn vyeesatrme n't C C
significant r eobveewonndt honb as i montGhi ven the <cha
complex and volatila&a&néxOeeara'ls emwenmradalnimeme s |
expectations, but we stild]l made some achie
peri od.

Wuhan Grand Ocean Center officially open
the heart of Xunl i men, within Wuhandés pre
Avenue, Wuhan Grand Ocean Center integrates
cul tuamd amnovative retail to create a new
gatherings and recreational experiences. B

"Great to Explore, "Great to Shop," and "

C



enhancing the experience, freshness, and vy

new flagship destination in the consumer m

I n addition, in 2024 we undertook renovat
selected stores, including the basement | e\
of the Nan Er Store, the Fuzhou No. 2 pro
changes enabled an optimized mix of busi nes
focus on attracting dining and experienti a
area reached 70,633 square metersthwith a
vacancy rate further declined, significant
consumer habits, i ncreasing preference for
retail have | ed Grand Ocean Retail fGroup t
depart ment stores i nto i festyl e shopping
experiences. Currently, most stores have | :
department store mall format s, such as Fuz
Shi yvamr e, and Nanjing First Store. A small
adjustment. This strategic shift enables tF
consumers' shopping ¢4xgeriaéemosepWwierle. a Gmamae

Groiup relatively advanced in this aspect cc

Il n 2024, t he parrskiome-mad ccis loiotf i eGar aamrmdd Oicre a

Groupbs eight stores were integrated, ma K i
me mber s t o redeem points for par ki ng pri
conveni enceemeantd elrhgeagGroup has integrated i
Mei tuan' s, enabling seamless sharing of me
introduced Meituanés charging power banks,
customer convenience.

Il n 2024, Grand Ocean Retail Group signi
efficiency of its onliscal evesmrtrsst, g @au chigcitvi
activities during the period. Live streami
100 milh icoaplefrewt £d | i ve streaming sal es ame
Grand Ocean released 8,643 short videos ac
Account , Douyi n, and Xiaohongshu, featurin
to drivet ttireqmgoampThese efforts strengthene
customer | oyalty, sparking greater interes
Ocean Retail Group. Thi s, in turn, enhanc
spendi ng, with oatchasendved ptersoomasnci ncl u
Wuhan Store 1, Wuhan Store 2, Shiyan, Gr an



this process, many outstanding stores emer

sales increacméaby Wb®%hytehe online segment
total sales. Grand Ocean Ret atdle n@®@rno unpa tceadn t
borroges overseas, with funds continuously
resulting in | ower offshore financing expe.]

Businesses regard talent as the cornerst

foster employee cohesion, the Company has ¢
business workforce enhancement programs si
courcsrescdl | eagues in various departments t
through external training. Additionally,
at mospher e, we incorporate afternoon tea s
commi tt e@onmmany hbeudget, all owi-ngl abéetdesgues
whil e enhancing thebeiphbysMoakboard, mEnt at ¢
a competitive compensation system and a vVval
heal t hetaywdofsadmpl oyees. We aim to establis
t hat promotes a balanced | ifestyle, enablir
Finally, we actively participate i n comm
phil osophy of gi ving back to society. Ou
donati ons; we coll aborate with various cha
eXi st ithmge dte psatror e venues, rai sing awarenes:¢

society that require care and support.

Looking ahead, First Steamship is commit
its business while remaining mindful of su
strengthen our efforts in governance integ]l
care, and community welfare, striving for e

practices.

Chairman of First St eamsh

T



About this Report
Wel come to the Corporate Sustainability
Ltd. (hereinafter referred to as "First St
aims to communicate to stakeholders our on
t owarodspor ate sustainability. We are commi:t
pursuing sound and diversified investments,
department store sectors, i mproving empl oy
pheysail and ment al health and safety of our
activities. First Steamship also | ooks for
stakeholders to help us advance towards ou
., ESG Disclosure
Discl o
Catego Coverage Scope
This report cove#rs Adnhdei teinotniarn
: the completeness of the di sg¢
Period . . .
pertains to operational act:i
wi | | be explained separatel.y
Restat el . .
There are no instances of ir
I nf or mat
o erati(Taiwan: First Steamship and
b Mai nl and China: Grand Ocean
Sites
Stores
I:'nanc"Consolidated Financi al Dat a
Perf or mi
Ean:LOQITaiwan: First Steamship and
p' oYy Mai nl and China: Grand Ocean
Publ ic
Stores
Perf or mi
Di fferer
Pgtgff”,ln additi oFi tet dBseamshing, t
P . {Grand Ocean Retail Group. ar
consol i ¢ . : .
. . Jconsolidated financial st at ¢
financi ¢
stat emel
, Basis of Composition
This report iIs structured ilnniatcicaotridvaen c(eGR
Sustainability Reporting Standards 2021. I
"Guidelines for Listed Companies on Prepar.
the Sustainability Accountingc8tand@r dmaBesc
Rel ated Financi al Di sclosures (TCFD). An

¢



provides a GRI content index, surselaatnadil i
i nformation index for stakehol ders' refer el



The financi al data in this report has be
with I nternational Financi al Reporting St s
consolidated data disclosed in the financi
Taaw Dol | aSs$ af iM&tdi)acadn environment al matt e
community contributions have been compil ec
Steamship and Grand Ocean Retail Group, wusi
calcul ation.

After being prepared by First Steamshi p,
from various responsi bl e departments befor ¢
Promotion Organization for content revi ew
identitfeiredal ma opics. Please note that this
veri fied.

., Publication Frequency

First St eamship publ i shes a sustainabil
transparency and accessibility of the info
el ectronic version of the report is avail al

whbsite.

Previous Rel edse
Current Rauad®dxre D Previous Sustair
Ne xt Rel ease 6Dat e .

Feedback

| f you have any comments or suggestions

pl ease feel free to contact wus.
Gener al Manager 6s Office of First Steamshi |
Addr ess: 14F. , No. 237, Sec. 2, Fuxing S. I

Tel 27@®M 11 #686
Emacsésr @f i rsteam. com. tw
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Stakehol der Engagement

Process to I dentify the Materi al

Identifying 7 Identifying 11 Corresponding ta’ Specific

Categories of Ke e . .
Stgkehmders Y Significant Topics Topics of the GRI Standard;

l denti fication of Key Stakehol ders

Process to | & arkteihfoy dtehres Key

Crossdepartmental Seven categories of ke
meeting discussions stakeholders were

Benchmarking against identified
industry peers Key Stakeholders

Through routine
operations

Engage counterparties

Stakehol ders are groups that influence o
identification ofd4cloay i saituelseh ol d ®d $d ofwort h20 2n
in previous years. This process involves <c
of First Steamshiop conducting a prelimin:
stakehol ders they regentalryy stnhdlelaltdewid ha
into seven major groups based on their in
signief itcoanFci r st Steamship, while also consi
stakeholders include government agenci es,
partners, counter | ease vendors, and finan

M H



Government
Authorities

Financial
Institution

Counter
Lease
Vendors

Stakehol der Communi cati on

5

After i1 dentifying seven key stakehol der
di fferent stakehol ders have varying concer
our stakeholders through an open approach,
our adperns.

Therefore, First Steamship has compil ed

suggestions raised by stakeholders through

the specific topics outlined in the 2021 \
St andaarddd he ESG reports of industry peers.
the sustainability questionnaire options i

reports on stakehol der communi deetcieanb etro t h
2042 weespented the results of ourdtet dkbhehol d
board, ensuring that our highest governanc
demands and expectations. This allows the
suggestions to the management team.



Key Significan | ssues ; . . : :
St akeh First Stea ConcerCommunlcatlob(horﬁ:rhuamlnueatmow Di scl osure Cha
Corporat
Governan
Et hics |
Government auCompllan, Contact Window: Spokes|l.2 Corporate Govern
. Laws and ballylin@fi)rsteam.com.1.3 Ethics Integrity
establish reg . ; .
; Regul ati|, Regul atory AuthovNd+y Pl1.5 Compliance with
Steamship ope . i
; ~|Voyage S Periodically 2.1.1 Voyage Safety

Goverrcompliance wi ; A . .

Aut holGovernment auOccupat|, Mee/tNlom’erl_odl_caIIy 2.1.2 Comfortable an
Subervise andSafety , We bs/INb®eriodically 2.2.3 Customers Info
Stgamshi - aCustomer, Tel egMaofea i odi cal ly 3.2 Occupational He a
Cariond fe [ [Protectil EmaNoReriodically 4 .Cll i nieetleat ed Financi

9 Wast e , AudNae-RPeri odically 42GHG Emi ssions
Manageme
Wast ewat
Manageme
l nvestors areOperatio
El):nsgns'[iegmigPerforma 1.2 Corporate Govern
P y ; Corpor atj, Contact Wi ndow: Spokes|l.3 Ethics Integrity
safeguarding . . .
Steamship WiIGovgrnan (baIIvI|n@f|)rstea_m.com.1.4 Ri s k !\/Ianagem_ent

Inveslinvestors fai Et hi cs I, Sharehol d®ncbdeat yagr 1.5 Compliance with
t he have theRisk Ma n|, TWSE MOPB®eri odically 1.6 Economic Perform
. y Compl i an| Company Website//INb-mves|2. 1.1 Voyage Safety
infor med, par . .
ma k e decisionLaws an_d Periodically 2.1.-2 Comforta_ble an
; Cog Regul ati 4 Cll i niReetleat ed Fi nanci
significant Myovage S
the Company. yag
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s Contact Wi ndow fMmr. Mah]
Operation Officer of M
Operatio (rogerchuang@f )rststeam
First SteamShPerforma, Contact Window for Dep|l.Rbi sk Management
: Voyage S Hs u, Representative of{l1.6 Economic Perform
customers wit . . .
attentive serCustomer (yxu27@gmail . com 1.Clybersecurity
Custolsafest roducReIation= Public/MeaReaumtdi cal ly 2.1.1 Voyage Safety
buildinp a brManageme, Wei bo an/dMNoMe €Chadicallyl2.1.2 Comfortable an
centereg on hCustomer, VI P SerVvNeaeaRerAroeda cal ly (2. Dpkn Communicati on
earn customerPrOteCti= Cust omer SdNo-vecrei oGleinctael2. 2. 3 Customers I nfo
Product |, Fl oor SefNo-Ree i Dedskal |l y4.Cl i AReetleat ed Fi nanci
and Mar k|, Onl iNwoeRPer i odi cal ly
, Tel egMoea i odi cally
) | Per son /Me®dringdi cally
Operatio
Empl oyees aregg:nffir?ﬁ, Contact Wi ndow: Mr . Li
force in the Lawz and of General Administrat|l.Bthics I ntegrity
Steamship. To . fss@f irst)eam. com. tw 1.5 Compliance with
, Regul at i . : . .
empl oyees Sl Remuner a Educati on /Ha-®e rTircadindanlgll. 6 Economic Perform
to the CompanBenefit , Semi hNeor-Re r i odi cal | vy 3.1.2 Remuneration a
Empl o)jSt eamship is Emol ov mee Bul |l et iMo-Readroddi cal |y 3. Re3irement Pl an
creating a WOCoEnmuﬁic’ EmaNob-RPeri odi cal |y 3. Empl oyee Activiti e
environment tOccu atil S| ogbao-Peri odi cal ly 3.1.5 Talent Cultiva
physical arbdsiSafef , Mont hly Me@ewsé eatmonth [3.1.6 Employee Care
as wel bpportu y , LabManagement/QMaet enbhg|3.2 Occupational He a
; Tal ent (C 4
di verse devel , Empl oyee Wel f/Quar €Ce miny
and Equa
Empl oy me
Our products |Operati o] Contact Wi ndow: Mr . Zh
on the stablelPerfor ma Engineering Department :
materials and|Ri sk man (hlzhai@fir)steam.com.twl'4 Ri sk Mgnagement
. . 1.6 Economic Perform
Supplinumerous supp|Supply d, | #Per son /Ne-Betriinogdi cal | vy
X . 2.1 Health and Safet
We | everage o|Manageme, Tel epMoea i odi cal ly 3 2 Occupational He a
influence to |Occupati| EmaNob-RPeri odically ' P
suppliers avol|Safety , Written CokiNfoeRPepbodienactk

M p
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that cause en , Suppl i éNMo-Reudiotdi cal |y
pollution or , We CHMMdo-Rer i odi cally
rights.
Counter | ease
Grand Ocean's
food and beveOperatio
Gra'nd'Ocean SPerforma, Contact Wi ndow: Mr . Hs
auditing to e . .
Compl i an Ocean Retail Group
DT OEBNET S PT OV aws and (lyxu27 @gjnai l com
are safe and ; : : 1.5 Compliance with
Count Regul ati|, Regul ar Ven/Dorc eMaetyierag .
At the same t 1.6 Economic Perform
Leas . Supply a, Il rregul ar Vendor C/iNmmu
values good i . : 2.1.2 Comfortable an
Vendocounter IeaseManageme rerleel gl ly 3.2 Occupational He a
) ) Occupat i, | ##er son /Ne-Betriinogdi cal |y ' P
coordinating X :
bet ween VendOSafety Telertman—ﬁ’eerlc_)dlcally
Product EmaNob-RPeri odi cally
consumers to :
and Mar k
safeguard t he
responsi bilit
parties
Corporat
The funds prOGov_ernan, Contact. wi n.dow: Spokesl_z Corporate Govern
; Et hics | ballylin@fi)rsteam. com. ; )
enabl e First ; 4 . 1.3 Ethics I ntegrity
. . Compl i an| TWSE MOP®eri odically .
Finanjcontinuously ) X . 1.4 Risk Management
. ; Laws and, WebdNoReriodically : )
I nstileqgui pment and . ; ; 1.5 Compliance with
S IRegul at i, Tel egMaofea i odi cal ly ;
areas, creati . K 4Nb : di 1 1.6 Economic Perform
sources of reR'S man, Em_ feriodica Y . 4 Cll i niReetleat ed Financi
Operati o] Written CofNroemspbodeoak|
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l denti fication of Significant [JTopi C

Process to I dentify the Mateyfi al

Completed13

Completec98 "Significant
"Stakeholder » Economic,

Sustainability Impact Environmental,
Issues Assessment" and Social
Questionnaire Impact"
Questionnaire

This report follows the GRI Sustainjabil.i
conduct a materiality analysis of key sta
collected preliminary information on the t
onctaual i nteractions with them8tahaesabédillopiyc
i ssues according to the GRI Sustainabill ity

Aspect Sustainability 1s
Energy Management, GHG Ma
EnvironmenStewardship, Waste Manage
Sustainability Supply Cha

Voyage Safety, Consumer H

. Labeling and Marketing, R
Soci al ACuItivation, Occupational
Participation in Public W

, Operational Performance,

Economic )

Customer Service, Cust ome
Not e: Corporate governance, ri sk management, and r

areas under the GRI Sustainability Reportilng St a

these topics were not | i sthdd irreptord swmidtlaisgalbdill iit

content.

First Steamship conducted an onlinej|surve
a stakeholder i mpact as s8rsessmeomts egu ensetrjeo ncrod

incl @B&irnogm i Mvieso mr e mgf opmes uS8ftoonmr suppl vy
par tamneilepart ment stodfe oecnodmmeamcl eBfsrooms|t i t ut

ot her categories. The results were wusfed to
i ssues on key stakeholders. Additionally,
each issue based on its significamttiympact

The scores from both stakeholders and| manaq
matri x, highlighting the top three Nankec

environmental , 4antdhe otcamlpr.i droirt Y2 et2dpijcs i d
MT




First Steamship are, in order: operational
cybersecurity, remuneration and benefit, oc¢
service, energy management, and GHG |manag
maagement approach and performance indicatoc

Based on these ten material topics, Firs
areas, which include: maintaining mari{fne t |
to meet the needs of ship | easing clijent s;
vedors to -puakideg pmigdtucts/ services tflo con
safe workpl ace, adjusting compensation as
The Company wil|l al so strengthen stafif int
with robust cybersecurity measures. I h res
commi tted to energy conservation and |[carbo
environment Mor eover, compared to thije mat
year s, nine out of the3temaisn ganorfisicamgntt,op
slight adjustments in their rankings.| To a
climate change, "climate change" has |been
esaure comprehensive content in this rleport
achievements in community engagement A Ccti vi

(AVoyage Safety,
Customer Service,
Operational
Performance

AClimate Change,
Energy Management
GHG Management

]

Maintaining marine

transportation safety and

expanding capacity to

meet ship leasing clientd

needs.

Responding to climate
change by implementing

energy conservation ang

carbon reduction for a

sustainable environment}

ACustomer Service, )
Operational
Performance

(

Collaborating with
department store counter J
vendors to provide high
quality products/ services
to consumers.

Providing a healthy and
safe work environment,
adjusting compensation as
needed, and retaining
talented employees.
Strengthening staff

integrity training to
protect business secrets

with cybersecurity. ‘*Remuneration and

Benefit, Occupationa
Safety, Ethical
Integrity, Information
Security.

J

My




Matrix of Material Topics _
operational

performance
L ]

Ocoupational Safety A
i 'S
Cyber security - 1 %

| oG e T cutvan

Customer Privacy
.
°

Human Rights
Guarantees

e Customer Health and Safety _

e Participation in Public Welfare

® Waste Management

eo\Water Stewardiship
Impact on Economy, Environment, and Human Rights

Sustainable Supply Chain 4
]

Impact on Key Stakeholders

Rankl Material T3 Material T Compar a
1 Operational|l Operational -
2 Voyage Sa Tal ent Cul Addi ti
3 Ethics I n Remuneration y 2
4 Cybersect Ethics I nt Z1
5 Remunerati o Cybersecul Z1
6 Occupation GHG Managei| y4
7 Climate C Occupationa z1
8 Customer Voyage Saf 76
9 Energy Man Climate Ch zZ2
10 GHG Mandage Customer Relationship z?2
11 Energy Mana z?2

Principles of Report Compos

Reporting Principles

Accur a Bal an

Clari Compar g Completed

Sust ai ESG Report
Cont e

Ti meli Ver i fi

Compl et




First Steamship follows the GRI reportin

adhering to the principle of sustainapilit
Company responds to the actual economjc, e
| @ad and surrounding areas to improvej|lor m
with the principle of compl eteness, the i
sufficiently reflect the Company's sijgni fi
and tsyw.cifol |l owing the principle of acgurac
be sufficiently precise and detailed, [all ov
perfor mance. Based on the principle o|f bal
bopbsitive and negative performances, enab
assessment of First Steamship's ESG perforr
the presentation of i nformation in the re
acciebslse to stakehol ders. In line with the
di scloses ESG information in accordahnce w
all owing stakehol ders termnpkeyfer maerc|€0 m@a
wi th the ofritnicmelli ness, the Company regul ar
ti mely important i nformation for stakehol c
under the principle of verifiability, |[the
t hat cand by rlerotiewient ernal and externagl par

i nformation discl osed.




Rank of
Topi Cs

ance to Fir

Il nt er nal B

External B

Aspect

Firs
St eam

Gr an
Ocea

Suppl

Custo

Correspond
Standar d

Chapt
Repor
Di scl

Operati
Perforn

g profit i
st St eamsh
growt h
|l ders and
0O enhances
, CHweatismg
ster samsd amg
sustainahb

no

201 Econom
Perfor man
(2 0-1,2 0-3

w
[l ®)]

Tal
Cul t

)

e | mpact
ity huma i
al to th
and we cultivat
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First Steamship Group ESG Reporting Team

Chairman as the
Chief Convener

Orperating Officer of
Marine Transportation
Buginess

(Chief Financial Officer
and Chisf Accounting
Officer

Deputy General Managsr
of General
Administration Division

Corporate
Governance
Semor Manager

General
Administration
Division

Response to
Environmental
[EESIES

Active
Participation in
Public Welfare

Accounting
Division

Ethical
Corporate
management
and
Implementation

Stable and
Diversified
Investments

Sustainable

Management

Enhancing
Competitivenes
s in Shipping
and Retail

Enhancement
of Employee

Remuneration
and Benefit

Marina Department
Transportation Store Business
Business Unit Unit

Sustain

Board Secretariat

abl e

i cal
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., Response to Goals of Sustainablie De

First Steamship integrates the Unitled N
(SDGs) into its operational policies. The
solely on revenue performance to a mojre b
remurmer atnid benefit, workplace safety, [and
wastewat er, and waste in the shipping ] land
is committed to eliminating various for ms
prmoting gender equality. The Company g@ai ms
term empl oyment while sharing profits |with
economic standard of i ving. To mitigate
transabi on, First Steamship 1implements ene
Furthermore, to effectively reduce marfi ne
records and analyzes the types and quanti-t
thewmrscee to I mplement waste and pollution re




SDGs Specific Goi First Steamship A
, Achieve an averag-e an
management employees
average, with the med
management employees
1.4riEgnhstusreantdhaatC‘ in the industry. -
resources s I nvest annual!y i n c
' through donations or
organi zations to org
charity sal es, and n
hel ping underprivile
GOOD HEALTH
. 3.d Strengthen e|* By conduct!ng r?gu'ar
.manaehealth by Iaw to identify po
4 9 and prov-upget febht mant .
4 o 4.2 Ensuoschbat |- DLy 00, ST 0NEeR
EDUCATION children -qealeii ) . ’
. education and their rights
4.3 Guarantee th|- Offer robus; career p
have access t¢( unl_ts_manag|ng Fhe a4y
education opp: training, ensuring en
education to enhance
GENDER , Establish reporting g
EQUALITY 5.1 Eliminate al violence and sexual h
di scriminati ol protection of female
5.2 Eradicate al|, | mplement human right
against women | the prohibition of di
treat ment
g;g;’gﬁggg;;ﬁ“ 8 5 Ensure all el s Base employee perforn
iobs and achi tenure, work attitude
/J equal wor k . competence rather_tha
‘I' gender ' ., Reinforce human right
) gender equality.
9.4 Upgrade infr|, To reduce environment
retrofit induf{ sustainable environme
Industrial them sustainal expanding the scope 0
A energy efficid{ Steamship has integr g
adopt clean al attrddmuaeers initiati de
environmentall and participateid liinong
technol ogi es and sustainable term
processes; al/l administered by Tai wa
take action af
respectciapabil
10PRomote soci al
1:;%‘:};‘3"55 inclusion, refs Treat all employees ¢
&~ gender, disabi gengjer, or nationalit
— religion or equitabl e workp!ace.
4—} 10 3 E ’ , Enforce human rights
v ' nsure equa equal employment oppgd
reduce inequal
14ngfuwwmk 14Plevent and sil-: Comply.W|th environme
various types countr|es.along shlpp
pol lution in vesteIs with waste di
wast e ! bus!ness waste and r e
marine environment .




l. Governance and I ntegrity

1.1About First Steamshiop

First Steamship was |isted on the Tajf wan
publicly traded shipping company in Tai wan
dry bul k cargo transportation sectbferjsoverl
irregul ar bul k cargo shipping and vesjisel |
commodities such as grains, mi ner al sands,
of t he 4tnhde ogfr 2W0p2 operates aSKamadr mdx ldhive
2Handysi ze ships, and 4 Supramax ships|. The
ports around the world through time charte
stabl e, saf e, and economical tramapomjat i C
transportation business conducted 80 vioyageée
overall revenue through vessel |l easing inc
business is to promptlyvmeenhgcestemeéerir onakd
By ensuring efficient vessel operationls, cl
free from concerns about transportation ri:

Given that the shipping industry is |highl
the company actively seeks potenti al i nNve:
sources. The explosive growth of t he [Chi n
piqued First Steamship's interest in ifnves
Ocean Retail Group in May 2006. Grand |Ocea
businesses in mainland €and at,hermrdenatreimsyl. yl,®
it runs numerous | arge department stones a
South China regions, having established a
customer base primarily consestesuef sgeneeras
divided into three eogpteaqgdreide sc:ouinntceame |firnocno
operated counters, as wel | as rent al ifncom
fees.
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Basic I nformati on

Listed Trade Depar ment Stor ¢
|l ndust nThe SASB industry classifica
Productlsi/neMulSpecialty Retai

14F. , No. 237, Sec. 2, Fuxin

Headquar
Locat i ¢

CapitalNT$8,247,761 thousand

Annual
Consol i (NT484,®2 housand
Revenue

Number First St8eamship: 4 _ _
Employe_Grand'Ocean Qm(ﬁgabhsedoum:omals
in Mainland China)
Engaged in domestic and int ¢
ancillary businesses, whol es
: and passenger vehicle rental
Mai n Ser ; .
consulting, department retai
i ntvenent operations and the (g
residenti al and commerci al b
Amount |Tai wan: 1
OperatiolMainland China: 14 Depart men
Marine Tra¥ns% ortation:
Revenue PDepart mend3% Stor e:
l nvesti#ent :

Not e: Data is 4as of the end of 202

First St Grand Ocean F
Prof il Profil e

Connection of Upstream, Mi dstream and
Upstream Mid -stream Downstream
Producer or trader of Bulk vessel Poweggr?tr;ts, steel
bulk raw materials delivery to port bulk material users, ef
I nternational bul k marine shipping
bul k cargo delivery. Unli ke the gener
relationship between upstream, mi dstr

proscesr supply of major raw materials

H &



https://www.firsteam.com.tw/corporate_information.html
https://www.firsteam.com.tw/corporate_information.html
https://www.firsteam.com.tw/retail_operation.html
https://www.firsteam.com.tw/retail_operation.html

Connection of Upstream, Mi dstream and Do

Upstream
Brand owners or agen i

supplying jewelry, Mid -stream Downstream

apparel, cosmetics, Department store retai
household goods, anc business CLBEiE

food and beverage

products.

The primary service of the department S
properties and establish department stiore
for brand operators and end consumer sj|. We
manaqQdmecompanies to complete the estalbli sl
then introduce retail spaces for upstrleam
products to end consumer s.
l.11Participation in External Organi zatifons

First Steamship does not participate in
business in Taiwan. However, in mainland C
associations under the name of the Grapnd Oc
By engaging with external organizationls, t
industry devel opments and make timely |adj u:

External Orga Particip:a
Nanjing City Me mb e r
Commer ce
Nanjing Depar Vi i @ ¢
Commerce Assag
Hengyang City
Federation of Me mber
Commer ce
Hengyang City
General Trad AE [ &
Hengyang City Y
Class Friendsh Me mb e r
on




1.12Business Philosophy

First Steamship Marine Busi

Business Policy

Amplement electronic ship managementjmprove maintenanceefficiency,
reduceoperatingcosts,andimproveoperatingefficiency:.

Astrengthen crew and shore management'sprofessional skills training,
improveshipsafetymanagementndreduceoperationatisks

AClosely observethe trend of the marine transportationmarket, carefully
evaluatethe leaseandpurchaseof vesselsat the appropriatdime, reducethe
averageageof thefleet,andincreasdhefleet'soperatingutilization.

= FUtUre Development Strategy

AExpandbulk carrierbusinessefor bothself-ownedandcharteredressels

AParticipatein domesticand internationalcargotenderbusinessand steadily
increaseahe cargovolumetransportedy vessels

ATakeon periodchartergo lock in profitablerentswith longtermcontractsor
join well-known syndicatedeamsto obtain more cargobusinessand higher
freightratesthroughoperationahdvantages

Grand Ocean Retail Group's Depar

e Business Policy

wAmidst rapid market shifts and an evolving business landscape, Grand Oceas
Group introduced an updated operational philosophy in 2024: "Product
strength, pricing power, and heartfelt retail ensure store appeal; Technology,
Omnichannel, Intelligence, Boosting Customer Spending Power." By
deepening the use of online platforms and integrating big data analytics, the
Group will accelerate brand rotation, optimize business format combinations,
fully integrate online and physical stores, and innovate models and sales
methods. While enhancing informatization and standardization, it is
committed to creating a retail environment that meets consumer needs and
resonates with millennial shoppers.

wAmidst rapid market shifts and an evolving business landscape, Grand Oceas
Group introduced an updated operational philosophy in 2024: "Product
strength, pricing power, and heartfelt retail ensure store appeal; Technology,
Omnichannel, Intelligence, Boosting Customer Spending Power." By
deepening the use of online platforms and integrating big data analytics, the
Group will accelerate brand rotation, optimize business format combinations,
fully integrate online and physical stores, and innovate models and sales
methods. While enhancing informatization and standardization, it is
committed to creating a retail environment that meets consumer needs and
resonates with millennial shoppers.
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Future DevelopmentStrategy

ADeeperexistingmarketsto maintainconsumetoyalty towardsGrandOcean
RetailGroup

Aadjust brandstructureandenhancérandpositioningto provide high-quality
hardwareandsoftwareservices

AContinuouslyexpandinto new marketsto increasemarketshareand brand
influence

Astrengtherallianceswith influencerbrandsby enhancingorandand product
diversity,andincreasesupportingservicesn thefood andbeveragesector

ASelectandlaunchproductsthat promotestrongconsumeiinteraction,while
deepeningollaborationwith ee.commerceplatforms

ALeverageGrandO ¢ e aresduscesaindplatformsto explorenew modelsfor
managemenbutput and industry investment,creating new profit growth
points

Aactively cultivateprofessionatalentto sustairtheg r o wampetitiveness

12Corporate Governance

Shareholder Meeting

Chairman of
Board of
Directors

Nomimation Remuneration

Audit Committee Audn

Commuttee Commuttee

General Manager
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Investment Treasury Accounting
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governance samdi erstmdinagered a Nomi nat
i n enhancing corporate governance
governance in 2023 has been reported
Code of Pr
Establishment Cor por ate G
of an Effective /
Corporate
Governance
Framework
Respect for the Protection of
rights and Shareholders'
interests of Interests
stakeholders Spirit of
Corporate
Governance
Strengthening
Enhancement of of the Functions
Information of the Board of
Transparency Directors
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https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E5%85%AC%E5%8F%B8%E6%B2%BB%E7%90%86%E5%AF%A6%E5%8B%99%E5%AE%88%E5%89%87%20(113.3.28).pdf
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https://www.firsteam.com.tw/doc/governance/113/02/%E7%AC%AC%E4%BA%8C%E5%8D%81%E4%BA%8C%E5%B1%86%20(112.6.16%20%E8%87%B3%20115.6.15)%20%E8%91%A3%E4%BA%8B%E6%9C%83%E6%88%90%E5%93%A1-112.6.16.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E8%91%A3%E4%BA%8B%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130422.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E8%91%A3%E4%BA%8B%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130422.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E8%91%A3%E4%BA%8B%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130422.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E7%9B%8A%E8%88%AA%E8%82%A1%E4%BB%BD%E6%9C%89%E9%99%90%E5%85%AC%E5%8F%B8%E8%91%A3%E4%BA%8B%E6%9C%83%E8%AD%B0%E4%BA%8B%E8%A6%8F%E7%AF%84(%E5%85%A8%E6%96%87)-113.3.28.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E7%9B%8A%E8%88%AA%E8%82%A1%E4%BB%BD%E6%9C%89%E9%99%90%E5%85%AC%E5%8F%B8%E8%91%A3%E4%BA%8B%E6%9C%83%E8%AD%B0%E4%BA%8B%E8%A6%8F%E7%AF%84(%E5%85%A8%E6%96%87)-113.3.28.pdf
https://www.firsteam.com.tw/doc/governance/%E8%91%A3%E4%BA%8B%E6%9C%83%E7%B8%BE%E6%95%88%E8%A9%95%E4%BC%B0%E8%BE%A6%E6%B3%95.pdf
https://www.firsteam.com.tw/doc/governance/%E8%91%A3%E4%BA%8B%E6%9C%83%E7%B8%BE%E6%95%88%E8%A9%95%E4%BC%B0%E8%BE%A6%E6%B3%95.pdf
https://www.firsteam.com.tw/doc/governance/112/%E8%91%A3%E4%BA%8B%E6%9C%83/112.11.13_%E7%AC%AC22%E5%B1%86%E7%AC%AC5%E6%AC%A1%E8%91%A3%E4%BA%8B%E6%9C%83%E8%AD%B0%E4%BA%8B%E9%8C%84%E7%AF%80%E9%8C%84%E6%9C%AC_%E5%A0%B1%E5%91%8A4.pdf
https://www.firsteam.com.tw/doc/governance/112/%E8%91%A3%E4%BA%8B%E6%9C%83/112.11.13_%E7%AC%AC22%E5%B1%86%E7%AC%AC5%E6%AC%A1%E8%91%A3%E4%BA%8B%E6%9C%83%E8%AD%B0%E4%BA%8B%E9%8C%84%E7%AF%80%E9%8C%84%E6%9C%AC_%E5%A0%B1%E5%91%8A4.pdf
https://www.firsteam.com.tw/doc/governance/113/%E6%B2%BB%E7%90%86%E4%B8%BB%E7%AE%A1/%E5%85%AC%E5%8F%B8%E6%B2%BB%E7%90%86%E4%B8%BB%E7%AE%A1%20111.5.16%20(%E5%85%AC%E5%8F%B8%E5%AE%98%E7%B6%B2)%20113.3.22.pdf
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Q0 e on 55 s
uReport annually to the Board of Directors on the implementation of

sustainability initiatives for the current (or previous) fiscal year.

uReport annually to the Board of Directors on the results of corporate

governance and integrity management for the current year.

wAnnually report to the Board of Directors on the implementation of risk

management and stakeholder engagement for the current fiscal year.

uBeginning in 2025, submit the ESG report to the Board of Directors for

approval prior to its public release. Annually report to the Board of Directors

on the outcomes of corporate governance and integrity initiatives for the

current fiscal year.

The Board of Directors is responsiblle fo
faithfully execute their duties and ful fil
their powers with a prudent approanks. amdr
the arrangements of wvarious governance SYysS
the articles of association to be deci|jded |
the Board of Directors.

The articles of ass@peicatfiyom acfanKii datt eSthe:
for the election of directors, adher-i njg to
based selection. Through regul ar el ection
company' s operationdlitneeadd carpooscleeasem.g i
directors have rich pervaectsiecdali nextpheerideyrlncaemiac
devel opment . Currently, t here ar er escetvoarns ,di
making the proportion of independent direc
per quarter, 5Snoelediingydsamonog2a0izh ef dilr ect or s,
foreign members (one from Hong Kong anfd t wi
al |l of whom are male. The age distribution
aged between 30 and %50 ,whadt¢eo udmtuirngdifreerct 42
accounting for 57.14%. Further mor e, Filr st
the composition of the Boafémalée dbBr @¢caaom
upcoming sharehol deususmeéfong, towiiimcaeasaea
female directors to at | east three in |the °
Not e: For detailed information on the divwmfsifty anc

t hed20&r ehol der s Meeting Annual Report.

Mr . -Hlaeon Kuo t ook over as Gener al Manager
gener al manager and has dedicated to|the
Company; then took over concurrently als c¢h;

on




19, 2017, and delivered a good resul{ by

continuous | osses to profits. I n ordefr to
integration and resource consolidation, it
degree of mastery over the Company' s ojper at
as over the overall i ndustry dynamics so
countermeasures and make target adjustiment
seven directors on the board, only thrlee h
objectivitmakiimgdedinsi2drmr 3, First Steams$hinp
election of its Board of Directoesboaddi sg

i ndepeanmeéncempl y with . Diegudtramrosse yt Baandtlal s
seats held by idkipreancdtemintd pgemeégntordi relct or

The Board of Directors -didheirglsi he wohawgdi

of interest . For any agenda item presient et
per sonal i nterest s, the director fi g heequi
relationship at the meeting. I f there|is a

director mu st abstain from discussion|and
rights to other directors. Aeddd intuloemsal | g B

meeting procedures and the responsibilitie
management and encourage qualified prolfessi
provides I|iability insurantermotheéediredtubre
undue <concern, while also reducing angd di s

Company and sharehol ders due to errors| or r
the board emphasizes trhees snetead meeat tdiwes tsohme

promptly and deliver outstanding resulfts,
service excellence. These principles are f
creating a unique andoncmemmfto rftoarb Iceo nsshuonpeprisn g
then aligns its objectives accordingly and
together to achieve these goal s.
Furthermore, to enhance the operati onal |
added performance evaluation measures| for
encompasses the entire board, i ndi vi dual
annuwaalsessments of t he board's and difr ect
evaluation includes five criteri-makiopegy ati
board composition, selection and ongofling
dirrecewal uati ons cover Si X criteri a: unde
awareness of responsibilities, operatijonal
and communication, professional devel ppmen

op




contr ol Depending on the board's ope

conducted by an external professional

results of the board's performancesewva
nomi nations of directors, while the ey

a basis for determining their r easspseecstsin

results of the Board of Directomna,ali rcg

at First Steamship were al/|l rated as

mi ni mum of 12 hours of training relate

First Steamshipbs various departments

established channel s. I f potential sig

from stakehol der concerns or sustainab
condu due diligence on these matters,

financi al condition, compliance record
findings wild/ be reported to the Chair
outmese pose a significant threat to thgeé

make resolutions based on the due dil i

del egapéemeatiami on to the approfyr inat e

significant potenti al negative events
Finally, First Steamship continues

establishing a director candidate dat a

., Integrity, accountabimlaikti nw,g icrapawbat i a
Steamship's core values and includ
contribute to the companyds manageme

., Has industry experience relevant to

. The addition of this director is exf{
remains effective, collaborative, di
designate at |l east one female direc
coompate strategy, corporate governa
financi al management , and | aw. Firs
candidates complies with qualificat.i
that, whemanboasdavase or additional
candidates can be effectively identi

., The Nomination Committee 1is respons
director candidates.

., First Steamship has also established
Guidelines," wusing evaluation criter|i
mi ssi ons, ful fill ment of duti es, o]
managem and communicati on, professia
specific recommendations to assess
performance. These evaluations serve

First Steamship has also progressively

directors as part of 1ts succession pl

familiarity with board operations and

ocC

rat. i
i nde
|l uat
al ua
[veen tc C
b immii d
excel

d to

regul
ni fi
[ I

evalu




Currently, three senior management per
possessing the necessary knowl edge, skli
Looking ahead, First Steamship ai ms
sectors, continuing its pursuit of exc
122Audit Committee

Si g cant

Audit Comm ¢t h it C

Organization t he
The Audit Committee assists the Boar
Company's accounting, auditing, financ
submits the evaluation results fotrahllis
an Audit Commi ttee under t he Boar d C
regul ations approved by the Board. The
with one serving as the convener. uAt iln
or finance. The committee shlonul ald dneteit
Steamship has added an i ndeeleendteindan dig
audit committekl DRI 48 mMhemBmasttion ad. 0AC
independent directors regularly commun
audit to fully grasp the Company's fif
and overseas subsidiaruemst anawesrnaalll n ¢
i mpl ementation, and the | atest | egal d
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S
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el | e
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https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E5%AF%A9%E8%A8%88%E5%A7%94%E5%93%A1%E6%9C%83%E7%B5%84%E7%B9%94%E8%A6%8F%E7%A8%8B(113.3.28).pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E5%AF%A9%E8%A8%88%E5%A7%94%E5%93%A1%E6%9C%83%E7%B5%84%E7%B9%94%E8%A6%8F%E7%A8%8B(113.3.28).pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E5%AF%A9%E8%A8%88%E5%A7%94%E5%93%A1%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130422.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E5%AF%A9%E8%A8%88%E5%A7%94%E5%93%A1%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130422.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E5%AF%A9%E8%A8%88%E5%A7%94%E5%93%A1%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130422.pdf

Managing
existing or
potential risks.

Compliance with
relevant
regulations and
rules.
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https://www.firsteam.com.tw/doc/governance/111/2023%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E8%96%AA%E8%B3%87%E5%A0%B1%E9%85%AC%E5%A7%94%E5%93%A1%E6%9C%83%E7%B5%84%E7%B9%94%E8%A6%8F%E7%A8%8B(2023.3.31).pdf
https://www.firsteam.com.tw/doc/governance/111/2023%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E8%96%AA%E8%B3%87%E5%A0%B1%E9%85%AC%E5%A7%94%E5%93%A1%E6%9C%83%E7%B5%84%E7%B9%94%E8%A6%8F%E7%A8%8B(2023.3.31).pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E8%96%AA%E8%B3%87%E5%A0%B1%E9%85%AC%E5%A7%94%E5%93%A1%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130328.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E8%96%AA%E8%B3%87%E5%A0%B1%E9%85%AC%E5%A7%94%E5%93%A1%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130328.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E8%96%AA%E8%B3%87%E5%A0%B1%E9%85%AC%E5%A7%94%E5%93%A1%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130328.pdf

Furthermore, the Compensation Commitftee :
managers, faithfully establishing and |[regul
and structures for performance assésyments
It also regularly evaluates and determines
submitting its recommendatFiiorsde tSd eamslh Bp ay
establish and disclose a polic)y SiGBrel2adkd | i
performance assessments.

Beginning in 2025, the company wil |l [ i nKk
compensation for the Chairman and senijor e

Target Indicator
Financial Performance (40%)
Operations managemef35%)
Chairman Sustainable development performaib@o):
Ethical Integrity5%), Other(5%)
Learning and growt(i10%)
Senior Managerial Officers Sustainable devel t oerf %)
ustainable development performalit@%o
(General Manager, CEO, | Eqical Integrity10%)
Vice General Manager)

According to the Companydés articles |[of i
in a given year, at |l east 1% must be all oc
than 3% for director compensation. However,
amount should be reserved for compensjati or
ma kuep amount Tihre adwarame.nti oned empl oyele prc
form of stock or cash and may be paid|to e
medethe criteria set by d¢haewidBbhardi rodc tharfse caa
in the form of cash. The allocation off emp
should be determined by a resolution |[of t
sharehol delrms ' admkiettiionng,. i n compliance vi t h
Steamship plans to submit an amendment to
approval at the 2025 annual gener agemeetir
adjustments or bonus allocations for f ront
enhance frontline staff compensation and s

Future Goals
n Operations will be Assess the integration of
%Z?%?&:ﬁ?gjﬁ?%ﬂsé ((:)t]:)trg conducted to ensure tha corporate sustg?inability
and managers in corpora their p(_en‘ormanc;e1 is performance into the
roportionate to their ti [VE]
governance. ingivigual compensation. Comp?p:rgéwofxa Hatio
o
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https://www.firsteam.com.tw/doc/governance/111/%E6%8F%90%E5%90%8D/112.3.16%20%E6%8F%90%E5%90%8D%E5%A7%94%E5%93%A1%E6%9C%83%E7%B5%84%E7%B9%94%E8%A6%8F%E7%A8%8B%20%E5%85%A8%E6%96%87(111.12.15%E8%A8%82%E5%AE%9A%EF%BC%8C112.3.16%E7%AC%AC%E4%B8%80%E6%AC%A1%E4%BF%AE%E6%AD%A3).pdf
https://www.firsteam.com.tw/doc/governance/111/%E6%8F%90%E5%90%8D/112.3.16%20%E6%8F%90%E5%90%8D%E5%A7%94%E5%93%A1%E6%9C%83%E7%B5%84%E7%B9%94%E8%A6%8F%E7%A8%8B%20%E5%85%A8%E6%96%87(111.12.15%E8%A8%82%E5%AE%9A%EF%BC%8C112.3.16%E7%AC%AC%E4%B8%80%E6%AC%A1%E4%BF%AE%E6%AD%A3).pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0/0510/%E6%8F%90%E5%90%8D%E5%A7%94%E5%93%A1%E6%9C%83%E9%87%8D%E8%A6%81%E6%B1%BA%E8%AD%B0%E4%BA%8B%E9%A0%85ver.1130328.pdf

Responsibilities of the Nomination Committee

Review/ Process ltems

ANominatethe C 0 mp a dirgofoss,and review the qualificationsof
directorcandidates

ACreate the organizational structure of the various functional
committeeunderthe Board of Directors,and review the formulation
andrevisionof the charterof eachfunctionalcommittee

AReviewthe formulationandrevision of the regulationsgoverningthe
operationof the Boardof Directors

AReviewthe CorporateGovernancéracticesCodeof First Steamship
AOtherstasksassignedo this committeeby the Boardof Directors

Nomination Committee in 2@R

Discussion Resolutions and Reporting Iltems

AApproved to amend some articles of the Company's"Board of
Directors'Rulesof Procedures"

A Approved the proposalto amend some articles of the Company's
"Codeof Practiceon CorporateGovernance”

AApproved the proposedamendmentsto certain provisions of the
i A u @amimitteeOrganizationaRegulations

AApproved the proposedamendmentsto certain provisions of the
i R u bf @recedurdor ShareholdeMeetingo

AReportedn the performancesvaluationandimplementatiorresultsof
the operationsof the Board of Directors from November2023 to
October2024




125Corporate Governance Senior Manager

Il n March 2021, First Steamship appoijnted
(who also serves as the Chief Financi all Off
Governance Senior Manager (holding the pos
assisndependent directors and gener al dire
necessary informati on, and arranging train
Company wintfltor maei on required by the |dire:q
communi cation and exchanges bet ween direc
Meetings are arranged between independent
certified publBasead comunttlhaenti ndustry chljaract
the educational and experiential backijgrour
independent and general directors and |arrar
managear tssuptphe procedur al and regul atogry c
and sharehol der meetings. This includjes r ¢
operations to the Board of Directors, | nde
conf i rami ntghet hconvening of sharehol der @and b
| aws and corporate governance codes. The m
regul ations they must adhere to when clonduc«
meet.i nfft er meetings, the manager i s resp
significant information regarding I mpartan
accuracy of disclosed content. The manlager
ageas and notifying directors seven days i
any topicsentoHigotieaneesadance, prior reminders
of the Board meeting are to be conpd et ed
manager ensures that the date of the slharet
notifications, meeting handbooks, and| mi nu
including handling amendments tbathd #Hottihb
el ection of directors.

Il n 202he corporate gover 8&mwea sserfi arf amann
the same time, First Steamsh0% mamnage¢ aii/metdh e
Corporate Governance EvaludtiTme fOa mplainsyt ew
continue to strengthen its corporate dgover
and other stakehol der s.

nH




Achievements of the Corporate Governance Senior

Manager for the Year

ACarried out Board meetingsand shareholdemeetingsin accordance
againsthelaw.

APreparedninutesof Boardmeetingsandshareholdemeetings

AProvided Board members with updates on relevant corporate
governancdaws and regulations suppliednecessarynformation for
directors in executing their duties while reminding them of
compliancerequirements

A Arrangedtrainingfor Boardmembersn ESGrelatedcourses

AEvaluateandpurchasdiability insuranceor directorsandsupervisors
of the Group

ARegularly organizedcommunicationmeetingsbetweenindependent
directorsandaccountantsr internalauditsupervisors

ACoordinatedhe Group'sGHG inventoryandinspectionoperations
ACoordinatedhe Group'srisk managemenperations
A Convenedjuarterlycorporategovernanceeview meetings

ACoordinated ESG training for all directors, with each director
completingl2 hoursof courseworktotaling84 hours

AThe corporategovernanceeniormanagecompletedhe mandate®0
hoursof continuingeducatiorncourses

AThe corporategovernancesenior managerpresenteda report at the
December2024 board meeting, detailing the corporategovernance
status for 2023 and 2024 along with information on the 2024
corporategovernancevaluationindicators




126l nt ernal Audi't

To i mpl ement effective internal contr ol
i ndependent audi t of fice under t he Bloar d
independent, objective, and i mpartial |[stan:
pl aeansore that the Company's internal Jopera
contr ol systems. Additionally, they canduc
insights to the Board regarding pdt enhtei al
Board and senior management in conductfing i
compl et eness, effectiveness, and i mpl gment
ti mely i mprovement recommendati emsne tonjensut
They also provide relevant investigations,
the Board in fulfilling its corporate| gove
are made to enhance the pr opfeersssoinonneal tc¢oa pianb
mai ntain the quality and effectiveness| of t
meetings of the Board, auditors al so epor
2042 the audit scope covered First StéeBalms hi g
audit operations, achbh®BviAmgx amgioimphi ant ems
addressed and i mproved within the stipulat:
Il n addition, First Steamship also adheres
of Il nternal Control Systems by Public| Comg
Preparation and Submission of Sustainjabil.
eabli shed the "Regulations for t he Pilr epar
Reports." These procedures enable internal
with a plan to complete the first sustjiai nal




Audit Plan
Development

Submit to the
Audit Committee
and Board of
Directors for
review and
approval.

Plan and
execute audit
operations.

1.3Et hi cs |

' Code of |l nt egri Prevent

Develop an
annual audit
plan. Report
audit results and
send them to the
audited units.

Follow up
on reported
deficiencies.

Attach working Regularly report to

papers and related senior management,
data to prepare the the Audit Committee,

audit report. and the Board on the
execution of audit
activities.

Communicate
audit results with
the audited units

and provide timely
improvement
recommendations.

ntegrity

Procedur
Gui del i n Measur e:

First Ste p is committed to a fo
core principle. The Company operates i
ensure the effective i mpl ementatriexcn oa fg
approved the establishment of rel evan

I ntegrity,
Gui del ines
adhere stri
activities.

"Code of Et hical Conduct,
for Conduct." These gnupadney i
ctly to the principles of h

unda
ts b
5 ihrats:
t i n
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thee s
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https://www.firsteam.com.tw/doc/governance/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87.pdf
https://www.firsteam.com.tw/doc/governance/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87.pdf
https://www.firsteam.com.tw/doc/governance/%E9%81%93%E5%BE%B7%E8%A1%8C%E7%82%BA%E6%BA%96%E5%89%87.pdf
https://www.firsteam.com.tw/doc/governance/%E9%81%93%E5%BE%B7%E8%A1%8C%E7%82%BA%E6%BA%96%E5%89%87.pdf
https://www.firsteam.com.tw/doc/governance/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E4%BD%9C%E6%A5%AD%E7%A8%8B%E5%BA%8F%E5%8F%8A%E8%A1%8C%E7%82%BA%E6%8C%87%E5%8D%97.pdf
https://www.firsteam.com.tw/doc/governance/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E4%BD%9C%E6%A5%AD%E7%A8%8B%E5%BA%8F%E5%8F%8A%E8%A1%8C%E7%82%BA%E6%8C%87%E5%8D%97.pdf
https://www.firsteam.com.tw/doc/governance/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E4%BD%9C%E6%A5%AD%E7%A8%8B%E5%BA%8F%E5%8F%8A%E8%A1%8C%E7%82%BA%E6%8C%87%E5%8D%97.pdf
https://www.firsteam.com.tw/doc/governance/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E4%BD%9C%E6%A5%AD%E7%A8%8B%E5%BA%8F%E5%8F%8A%E8%A1%8C%E7%82%BA%E6%8C%87%E5%8D%97.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E9%98%B2%E7%AF%84%E5%85%A7%E7%B7%9A%E4%BA%A4%E6%98%93%E4%B9%8B%E7%AE%A1%E7%90%86%E4%BD%9C%E6%A5%AD.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E9%98%B2%E7%AF%84%E5%85%A7%E7%B7%9A%E4%BA%A4%E6%98%93%E4%B9%8B%E7%AE%A1%E7%90%86%E4%BD%9C%E6%A5%AD.pdf
https://www.firsteam.com.tw/doc/governance/113/%E9%87%8D%E8%A6%81%E8%A6%8F%E7%AB%A0/%E9%98%B2%E7%AF%84%E5%85%A7%E7%B7%9A%E4%BA%A4%E6%98%93%E4%B9%8B%E7%AE%A1%E7%90%86%E4%BD%9C%E6%A5%AD.pdf

= Responsible Department/ Reporting Mechanism

AResponsibleDepartment The Board Secretary'sOffice is allocated sufficient
resourcesand staffed with qualified personnelto promotethe Company'sinternal
integrity operations

AReporting Mechanism An ethics and integrity reporting mailbox is available at
fssaudit@firsteansomtw.

mmm \\/ork Plan and Responsibilities

Aassistin integratingethical and integrity valuesinto the Company'sbusiness
strategieswhile collaboratingwith legal regulationsto establish preventive
measuregagainstntegrity breaches

ARegularly analyze and assessthe risks of dishonestbehavior within the
C o mp a hugirtessscope,and developplansto preventsuchbehavior,along
with formulating standard operating proceduresand behavioral guidelines
relatedto businessctivities

ADesign the internal organizational structure, roles, and responsibilities to
establisha monitoring mechanismfor businessactivities with higher risks of
dishonesty

APlaninternaltrainingprogramson ethicsandintegrity advocacy

ADevelop a reporting system that includes a publicly announced reporting
mailbox and subsequent investigation procedures.

Aassist the Board of Directorsand managemenin auditing and evaluatingthe
effectivenessof the preventive measuresestablishedfor integrity operations
Regularassessmentef compliancewith relevantbusinessprocesseswill be
conductedwith reportsgeneratecccordingly

APrepareand properly archive documentselatedto integrity operationpolicies,
compliancestatementsimplementatiorcommitmentsandexecutionstatus




rst Steamship's Integrity Manageme
foll ows:
On February 22 of t year, the Company
Stock Exchange tit] "SeturbParaegrdphnga
Reporting System fo Large Acqui sitifons.
requi rfeomenitasr ge acqui sli,t iPanrsa gurnadpehr 1A ra fi ctl
Transaction Act, which will take effect
related content, reporting proceduriles, i
|l asted 2 hparti anplamias. 6
On October 17 of t hat year, a |l ecturer
Association was invited to provide Educa
and empl oyees. The Cour se Cont ent titl
Enterprises CafsaBetgn®&®es&8mafor a Triflple V
and was attended by participants.
On October 17 of t year, a |l ecturer
Association was invited to provide Educa
and employees. The Course Content tjtled
Shoul d Superdweirsd aamd t o Avoid Crossijng t
Actions and Prevent Insider Trading" | as
41 participants.
On October 18 of t hat year, a |l ecturer
Association was invited to provide Educa
and empl oyees. The Course Content titl e
Corruption firwean dafh eS WPsetrasipreacltl e Gover hance
and was attended by participants.
On October 18 of t hat year, a |l ecturer
Association was invited to provide Educa
and employees. The Course Content tijtl ed
Governanag GemdleudiEqual ity in the Workpl
hours and was attended by 41 particilpant
On November 22 of that year, the Company
by the Stock Exchange titled "2024 Ahnual
Briefing." The session covered t op/li cs
"Regul ati @aatsi aemd fPor nsider Equity |Chan
"Sh-doetm Trading Bri ng," lasting 3 hou
internal audi t supervisor, the boarld se
depart ment manager)
On November 26 of t year, the Company
Stock Exchange titl "Listed Company Bu
“"Major Announcement and Trading Hal]ts, "
Amendment sd alRda KReil a " "Recent Regu|l ator
"Annual |l nf ormati on Di sclosure Amen|/dment
"l ntroduction to Index Company | R and N
Trading." The sessionplamgtdd h2 bhowamrsl, swic
manager ) .
On December 27 of that vyear, First Steam
for empl oyees titled "I ntegrity Manjageme
Trading Prevention, and Cybersecuritly Awe
as " Managefmelhnsi der Trading Prevention,"
nT
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Management

was attendedntbsy flr5o np avratriicoiupsa depart m
O The Company also encourages and arr 3
cour ses, thereby fully communicat.
management | mplementation to them.
0O To deepen employees' commitment to e
training for new hires.
I n December of that year, the execution
initiatives were reported to the Board
reports the execution resultsatafveist & ocdad
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To integrate the spirit of integritty an

empl oyees, First Steamship has =establishe
Governance. Empl oyees are required tojladhe
stamdarndd pl edge not to solicit, accept, or

empl oyees of the Compan
positions. They are al s

Company's interests duri

new hires have been req
2020, the scope of this
asf now, all empl oyees

Since 2019
New employees are

Since 2020

Current employees are
required to sign the
Commitment Letter.

required to sign the
Integrity and Honesty
Commitment Letter.

y's business partne

o prohibited f
ng their emplo

rom e
y me nt

uired to sign the C
commit ment W a S ext

have successful

Since 2022

The percentage of Fir:
Steamship employees

signing the
Commitment Letter
reached 100%.

Year Annual Statisti_cs (
Honesty Commit me

2 022 5new hires

2 032 7new hires

2 042 7Bnew hires

reached 100 %.

As of t hd, etnhde odmpRIO®Ry ee si gn

To ensure the effecti
First Steamship has est
all owing stakehol ders t

desidggnpeesonnel t o handl e these repot

i nvestigation resul ts,

whistl ebl owers and the content of thei
from aingyt aret adcti ons by the Company. T
Al l empl oyees have signed business
from removing company business mater.
websites, or installing unauthorized s
of0 224, al | 48 eligible employees had s
rat e. Il n 2024, the company's whistl eb
empl oyees violating rules of integrity

n o

ve i mpl ementat.
ablished a rep
O report any

and rel ated

l'y s

on o
ortin
mi sco
t s,
docurm
rre
her e

conf i
al s

of tw
i gne
| owe
or
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Il n th

principle
operations

Management

Ri s k

Manageme

e face of uncertain risks in business operatiohestiguiadd
for corporate risk management, First SreesamsHiag eidd & rot it fhi
anndalnley qturersaugomnamnrenbased on the principle of mate

i mpacts to the Company based on thedeo® tthemdBarki rodt DStreamohisp odl
a year to enable the Board of Directors to f Urhtehdrmpdwenendatt o@
management for 2024 has been reported to the Audit Clhenms dme ey a@ajrd.
, Each unit is accountable for risk managetmmeenmd,enand ysha
and disclose the risks, and shall submit a monthly ma
0O General Administration Division Legal compliance;
0 I nvestment Division: Control of investment and creo
Respons 0 Treasury Division: Control of financi al ri sks, e. g.
O Accounting Division: Control of overdue accounts r €
0O Marine Transportation Business Unit: Assessment of
U Department Store Business Unit: Control of risks pe€
i Real Estate Business Unit: Control of risks pertain
Meet i n|, The responsible units hold a review meeting monthly,
, The Accounting Division compiles the information pro
Report dispo;al of the Chairpgrsqn, Fhraeksiindggnt, or CFO for re
Procesgd: The risk management unit is responsible for overseebe
submitted to the Audit Committee and the Board of Dir
and approved without objection.

pn



https://www.firsteam.com.tw/doc/governance/%E9%A2%A8%E9%9A%AA%E7%AE%A1%E7%90%86%E6%BA%96%E5%89%87.pdf

Ri sk A Risk | First Steamship Response Measu
Corporate: Gdwher Coampany wi | | report to the
status of corporate governance I mplementat
Company's governance =evalwuation fmasrihness af
prevent I nsider trading, | egal compliance
stakehol der s.

, l nvest ment First Steamship wild/l devel op vVveé
Companyb6s devel opment strategy, appropriat ¢
oveoncentration. The Cdmpainnyv ewitlmenal posad
dynami cs, managing risks within acceptabl e
sharehol der returns.

Marine Transportation:
U Geopolitical conflicts have significant]l\y
concerns in key maritime routes such as t

Oper at vessels to take |l onger detommurcogstrse.sudnmn itnh

Govern . .

Perfor and activities by other armed groups PpoSs:¢
i nsurance and security costs. The compan)y
charterers, enhaandsfbergubl yysmeasttuess i
ri sks

0 The I nternational Mari ti me Organization
including the Carbon Intensity Indicator
(ECAs), requiring ol der vesnsgel sort oelssleow a
restrictions Future shipowners will f ae€g¢
sul fur oil, LNG, or methanol, and some p
access for vesebeéemi shiaonfai andar die. The ¢
invests in newbuild vessel s, and consi det
compliance cost s.

O The dry bul k shipping market i s highly dg¢
coal, grain, and construction materi al s.
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Ri sk A Ri sk | First Steamship Response Measu

I nteg Corruption Commitment For m.
, During the year, empl diyneteesr npaalr tai ncdi peaxtteedr nianl
accumul 2a@oiurgs of training.
., A comprehensive whistleblowing channel h a s
received during the year.
, The Company's internal guidelines on integ
access.
, In compliance with government regul ations
Management System framewor k, First -D8C leeaArst
management cycle based on the Compantylbe mak
i nformation and communication security and
GovernCyber sc¢ R . .
the Companyds information assets meet bot
mitigating risks$efmam ithreanal ameétder i nt
., For more detail s, pl ease visit: First St e
Cybers-€Eghersgcurity Risks and Protective Mg
To address various safety risks that may ar
pirate hijacking, collisions atelsadad oinlj u
transportation busi mdsashshds rdevaeclho psede ciifs wr
Soci gVoyage |l nsurance, Wa r Ri sk I nsurance, and protect
mitigate and transfer operational ri sks.ed
Safety monitoring systems for the hull, h a
have been established to eliminate workpl agq
R ., The Company -coofnipeertsi tmawek eccompensati on packag
emun el . . .
_ and Be its profits with employe_es when the Compan)
Soci g Tal enl> The Company clo_sely monitors _amendments to
Retent measur es ac_cordlng!y to minimize | egal ri sk
that there is no risk of |l abor shortages.
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First Steamship
U New employees receive onboarding traininHr
depart ment, covering general foundational
| owi ng assignment to theirperes gpoctsi vae
vi de e&eotexiilfed jtokmi ning and guidance o
cedures, ensuring new hires understan
igned tasks.
mpl oyees curre
job capabiliti
ged to strengt
tional needs of the department, as
n
c

Tal en u Fo
Cul ti v t h

: ntly holding a post, ¢
seel & ies and knowl edge. | f
hreani nihreg rprskgrl d ms sHal
i

ational, national, and mariti me aut
ean Retail Group:

Ocean's reserve cadre program i s (
ing them to grow rapidly through th
el management positions.

=
@

Transportation: I n recent years, f1
I pping mar ket but also tested the Cor
selec-qu'anlgitryigd”ulielnltesnging t mas kecthha mai n
mmuni cati on channtedrsm,t ostadt @bl parht nleo 3 &
ansportation business has taken prevent.i
rgogeaeadnari ng transportation. For speci fi
d condlucdackidngprienspections to protect cli
goods, dred nmf,o ptoesri tliormpgsc!l i ent rel ati onsh
and Ocean Retail Group:
I n response to increasin
i mpact health through in
unwavering commitment to

Cust or
Servi
Produ
Responstg

. C
Soci 8
€

= S35 0O T 0SS oW
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consumer concer
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Ri sk A Risk | First Steamship Response Measu
0O For it-sapbeli vhtands, Grand Ocean Retail G
certificati omarregpyoritns tfirtount itohnisr dver i fying
Moving forward, the groap wifféechsgsensesthad
from manufacturers to gradually expand t
refined our restaurant kitchen hygiene m
utensil emyign emment al sanitation, per sona
managers, supervisors, head chefs, and s
hires and temporary staff, to iorbtemml oay nhng
consumer safety.

U Leveraging the strategic | ocations of ou
creating |l eisure spaces to enhance the co(
mor estiomre Visits. We fociusesontstbhengt hen{
promotions, such as exchange offers and d
and holidays to appeal-otiobectusd oemeest s-i &aim
partici pad i @lns o We niimtadiviastterdy carlolsisance acti v
customers,wicnemar kgt wopportunities. Cust
resolved appropriately, with dedi cad egdars
managers are available to assist, and in
through the customer complaint fund as st

Marine Transportation: Safety is the top p

wearing appropriate saVvVesiybigkeiaryscakat aisnde

shoes to prevent acculdeénbe. f&bhfFewgdghetlet e

should be avoided whenever possi bl es.| ilpn neha¢

: Occupa . . .
Soci g keep a safe distance from moving machiner
Safet : . :
hazé&aous substances. Extra caution is requi
confined spaces to prevent accidents.

Grand Ocean Retail Group: Grand Ocean pl acé¢

ilts customers and empl oyees, i mpl ementing

pp




Ri sk A Risk | First Steamship Response Measu
safety management systems, including compl
pl ans for unexpected incidents; enhancing
the entire shopping centeal tsaktesyrkazrzaede
and drills to Iimprove staff and tenant emer
mai ntenance of fire protection facil iGriaemsd:'t
Shanghai Qi anshu Store was honored as an Ad
government . Regul ar maintenance and servic
customer s’ s hoppddigt iemrnv,i rroexgnemdi.ngdg nemvi r ont
cleaning of both indoor and outdoor areas I
sorting and recycling stations are hbsetpbl i
potenti al hygiene hazards,; meanwhi | e, | and
ambi ance. For example, Grand Ocean Shanghai
of the mall ' s si ggnantuunmeer oautst rcaucstti oonmesr,s dfroarw i pi
Marine Transportation:

U Environment al Pol lution Preventi on: At
Organization (1 MO) further advanced polii
reaffirming its-ztearogetmi afsi anlsi doyi atdfo5ple taam

: to the MARPOL Convention in 2025. The ne
Enviror . , . .
Pol | ut |ntern§1t|onally navigating vgssels to gr 4
establish economiar mecheami ssnsosuchamgec< -
. GHG : i
Enviro carbon technologies and fuel s. Il n addit|
Manage . . . ) : : .
ICli ma sh!pp!ng I n its Emissions Trading Systen
emi ssipansclase carbon all owances to cover
Chang i
changes, the company will evaluate fl eet
new requirements while maintaining oper at

U Climate Change Mitigation: Extreme weathe
potentially disrupting supply chains for
To enhance maritime safeawy,-tetmke weamphaey h
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Through <coll aboration between vessels e
onshore command teams, the company <cl ose
accordingly to minimize risks and ensure

Grand Ocean Retail Group:

a Air Pollution and GHG Control: The vent.i
intake, where outdoor air i1s filtered bef
Kitchens within the malelqguti lpgptedp wo ¢ ihd e xfha
to process emissions before releasing the
renovations use construction materials a
the malInodoearse envir onananeenctyaclllayb | lea rpnafcukla g
facilities comply with GHG emission regul

O Energy Saving: The mall has been graduall
and T5 | amps to LED | amps. Air d40fmdofi ©heE
electricity comMsuempcechost omedadjput0d air
and indoor temperature conditions to con
equi pped with sesavrnffacoaetsofor Twat esnd \
awaeness, ahdostadifndgdo participate in reo

0 Waste Management: The mall first classif
pl aced in designated areas for coll ecti or
and stored in dewpledsposasl dibtyalshbhdepanvti mom

Marine Transportation:

0 Buil ding Parttenrem spha rptsnerLsomigps wi th suppli
and efficiency but also on shared sustai:H

Enviro|Sustai U Regul atory Compliance and Human Right s:

SocigSupply environment al regul ations, | abor standar
| awful nature of the supply chain.

O Environment al Principles: The Company pr ¢
i mpl ement environmental measures, includi
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and off-earhbgnl pwoducts, to mitigate the ¢

U Performance Evaluation: The Company regu
continuously meet the Company's staaetfard
delivery times, and service attitude.

., Grand Ocean Retail Group:

U The Company internally evalwuates the sc
attributes to consider i ncorporating sus
parties. These <clauses inclsdeaenpromighintgi
polluting the | ocal environment, compr omi

Note: For detailed informatioffi ok ftiHRaRdRabteamkbhi ppAerasal rBéportp ®kcthonn
conditions, performance, and risk factors.

py

E |




15Compliance with Laws and Regul 8
s Management Approach
AEachdepartmentarrangedraining on relevantregulationsaccording
to its businessneeds This includesinviting expertsto conductin-
housetraining or designatingpersonnelto attend externaltraining
programs Thosewho receivetrainingthenserveasinternaltrainersto
educateotherstaff members
AAnnual audits are conductedto ensurethat employeescomply with
both regulatoryrequirementsand internal companypolicies in their
operations
Responsible Department/ Reporting Mechanism

AResponsibleDepartment Heads of department/Internal grievance

channels

AReportingMechanismfssaudit@firsteancomtw
mmm EVvaluation Results

An 2024 thetotal training hourson regulatoryeducatioramountedo:
Board members 84 hours, CorporateGovernanceSenior Managers
30 hours,Generalemployees 799 hours The total amountsare 913
hoursdedicatedo regulatorytraining increasedy 68.74% compared
to thepreviousyear

An 2024 First Steamshipecordecho majorviolations

Note Major violations are defined as individual fines exceeding
NT$100,000.

Compliance with regulations fosters
empl oyees, cust omer s, and other stake
fundament al requirement for al/l compan
pri orointpilzeaencce in their business actiyv
observance within the Company. Additio
partners to these same standards of <co

First Steamship is committed to enha
system. I n I'ine with principles of int
established policies rooted i n et hic
mechawi $mster a sustainabl e business e
established a corporate governance se
Financi al Of ficer) i n March 2021, and
governance s(ewhooralnmamnmagenrves as an As
of ficer is responsible for reporting o
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Director s, i ndependent directors, and
sharehol der meetings and board meeting
corporate governance regulations. The
requntemd o be observed in business o
changes in relevant regulations or req
external | egal advisors for timely pr
establni sshnetdera al document management S
regul atory devel opment s, ensuring pr o
regul atory requests, and timely revisi
staff ar e peanrctoiucriapgaetde tion | egal cour ses
Through this external training, parti ci
trends and promote this knowledge 4dur
First Steammgé@dpakhcdepartment al staff
training related to their business r es
courses organized by external institut
relatedngracross tBRdIB€ompanynckeadhed &
for all3@Wouestbdbos, the corporate govern
79®ours for employees. Thi s 280 &4 leosnepratr s
t o t hieoupr ewear i n ter ms-r elfatteadt atl r ah cu
assessments of policies and procedures
management regul ations comply with th
subsidi diisths compalhbhance personnel or a
their parent company based on various
framework, | egal ri sk |l evel, and share
Further mor e, First Steamship explici
its regulations and external document s
Directors and management to actively
effeckevatgdein internal management an
shipping operations comply with inter
each vessel equi pped with an effectiwv
measures 9ompémgnlcen management and ent

capabilities.
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Mor eover, whil e maintaining nor mal pper a
arehol der interest s, we al so pay atten
vironment al sustainability and | aborf rig
r suppltyo praegzstpnoerds t o compliance mat|ters
stainability practices, we evaluate| whet
ol ations related to | ocal environment al

ansacti ons.r eWet oalasvooitda kiter acnsacti ons |t hat
stainability policies. We consider t he

ocur ement activities on the | ocal elnvirc
guire new suempéwieng, comnt wbhetns with exi st
claration stating t heir commi t ment t o

stainability policies. |l f suppliers|viol
rm to the |l ocalyenkFirsnmé&ntamaldi poceser
rmi nate or rescind the contract at @any t
erations, we have currently incorporjated
th consignment nge ntdhoarts ,i fe xvpel nidcoirtsl yv isotlaattie
e Company has the right to terminate the
sses.

Finally, to enhance the Company's compl i
tablished various channel s, including inti
nt act area on the official website, al |
ncreegpar ding illegal activities by compan)




Statistical hours of regulatory training

799
605
84 84

N e R
|

Director Corporate employees

Governance Senior

Managers

W 2023 m2024

The total training hours on

regulatory education
913

707

2023 2024

Establish and
implement a Develop an effective
corporate reporting system and
governance practice encourage all

code, conducting departments to
regular audits to actively participate
ensure compliance in external legal
with regulatory training courses.
requirements.

Continue to enforce
legal compliance and

foster a culture of
adherence to the la
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Economic Performance

The Company's economic performance d
effectively allocated and is a key
gr tmedi mwamd elramggoal s, as wel | as 1its
omemper formance not only generates

arehol der s rights, enhances empl oye
us, it has always been a significant
First Steamship has corresponding n
siness entities. I n terms of i nvest
i sting investment portfolio based o
sour ce nadkn duigt itonmse,l y adj ustments to

sists the invested companies in str
eking the best allocation of investm
continuongsliymnwveshmant perfor mance

adual ly i nemr onviinmvelsomgnt out comes.
cumul ated investment devel opment and
ojects while appr operaisatnegl yc rreaii sti nsgc af
nagement, seizing mar ket opportuniti
Second, regarding ocean transport a
ternational bulk shipping services s
empl oying a flexible schedule thro
erationahcef f Wequoapleirtayt ebuhlikghcarri ers
andar ds, and through regul ar i nspec
intain optimal performance. This not
riti med ssatfree¢rygtamens our mar ket Comp 6
uctuations and maintain stable cash
temgn chartering strategies to secu
riods, wkBi e moontonuag mar ket trend
rategy as appropriate. Uphol di ng a
proach, First Steamship is committed
|l everaging aneaxpde¢rmriaenndehdht maemd peam e
d l nspecti on protocol s, the company
expected Il nci dents. I n recent year
monstrated steady growt h.

The shipping mar ket faces multiple ¢
t ween capacity supply and demand, a
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Professional Management Team

AThe managementeam all have complete academicbackgroundsand working
experiencesn the shippingindustry and has accumulatedextensiveexposureand
maritime expertiseover the years, which enablesthem to effectively anticipate
marketdynamicsand stably operatethe bulk cargo businesswith lower operating
costs thushelpingto enhancehe competitivenessf the Group'sfleetin the market

The Fleet of Vessels are All of the Mainstream Types in the

WY EG

AThe Group'sfleet currently consistsof 11 vesselsof Kamsarmax,Supramaxand
Handysizetypeswith an age of about6~11 years,which can operatein different
marketswith differentcargoesandportrequirements

Low Vessel Operating Costs

Av e s smalinter@ncesrew, suppliesandsparepartsaremanagedy the Company's
team, and there are long-term suppliersin someareas,so the operatingcostsare
lower thanaveragean the market

Devel opment Plans for the Ma

r

Short-Term Plans

AEnhanceelectronicmanagemenof vesseldo improveoperationaperformance

Astrengtherthe professionaskills training of crew and shoremanagemenimprove
ship safetymanagementandreduceoperationatisks

AAdaptto newenvironmentategulationsandadjustoperationamodels

Long-Term Plans

AExpandbulk carrierbusinessefor bothselfownedandcharteredressels

APromoteship managemenbusinessindsteadilyincreaseoperatingrevenues

AEstablishan efficient ship managemensystemto lower operationakosts

ADevelop intelligent vesselsthat electronically coordinate maritime information
collection, monitoring, and analysisbetweenships, shore,and shipto-shore This
integrated operational model will strengthennavigation and related services,
enhancingnaritime safety,security,andthe protectionof the marineenvironment
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Strengthening ne

The Grand Ocean has always adhered to a "custoeméric”
business philosophy, accumulating a wealth of membership resources ove
the years through consistent efforts. By leveraging big data and Al
technology to analyze consumer shopping behaviors antshale can
implement targeted marketing strategies to meet their personalized ang
diverse needs, thereby achieving precise marketing execution.

In terms of membership management, we utilize data analysis to gain
deeper insights into member needs. Based on this understanding, we desig
a variety of membership activities, such as monthly fixed meiider
events and higlralue points redemption foopular products or services.
Additionally, traditional offline promotional channels can no longer meet
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current demands. Therefore, it is essential to proactively utilize multiple
online and offline channels for event promotion, encouraging active
participation from members.

The Grand Ocean's Borderless Retail Business Unit is committed to

expanding online sales channels. It aims to broaden the scope of online

promotion and actively establish strategic collaborations with major online
platforms to compensate for the shortcogsif offline sales.

Fully advancing investment promot

Adjustment and upgrading have become essential pathways for the
retail industry to adapt to consumer changes and address competition. Iy
2025, the Grand Ocean focuses on advancing the investment promotiof
efforts for Qianshu Phase | and Il, the Grand Odeanter in Wuhan, and
the second store in Fuzhou. Target brands are precisely positioned based ¢
factors such as the city's economic level, consumer habits, and populatior
structure. This strategic approach ensures alignment with local market
dynamics andconsumer preferences. For example: In Shanghai, where
consumption is diverse and premium, industries focusing on quality and
experience, such as children's services and fashionable sports formats, ca
be introduced. In Wuhan, characterized by high conswmeity and an
emphasis on cosffectiveness and trends, highlue brands, trendy
domestic goods, and interA@mous dining options could be suitable
additions. In Fuzhou's developed commercial districts, brands with quality
assurance and local spalty dining options is necessary. In 2025, our goal
is to reduce the vacancy rate to below 10%, providing strong support for
the stable development of the group.

Streamlining operations to enhanc

Streamlining operations are key measures for improving efficiency,
lowering costs, enhancing flexibility, and service quality, which contribute
significantly to business development and meeting market demands. In
2025, the Grand Ocean further optimizegestpersonnel structures and
strictly control redundant. At the same time, hierarchical responsibilities are
refined for detailed management, and the team of managéenehtadres
undergoes comprehensive review and optimization. A "promotion and
demotion” assessment mechanism is implemented, setting clear
rectification deadlines for underperforming departments or individuals to
enhance overall management efficiency.

Additionally, building on the successful experience of the OA
system's timdimited approval process, we regularly gather employee
feedback on the system. Based on this input, we address issues such :

cumbersome procedures and lengthy approval timesagjpr®val process
cC
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is streamlined, response times is shortened, and overall work efficiency is
improved.

Enhance talent development and i m

The Grand Ocean will further enhance talent development by
breaking conventional employment mechanisms. It aims to identify
employees with exceptional talents and potential, adopting armjmeied
approach to selecting and nurturing talent. To ensure téhets can
maximize their value in suitable roles, outstanding employees shall be
provided with promotion opportunities or the right to participate in key
projects, without being restricted by qualifications or educational

prove




Competitive Advantages of the Deplart me

= Prime Geographical Locations

AGrand Oceanstoresare primarily locatedin bustling second and third-tier
cities with mature commercial atmospheres Some stores are directly
connectedo metroundergroungassagesllowing themto attractsignificant
foot traffic, whichis crucialfor the Company'soperations

= Rich ExperienceOriented Offerings

An responséo evolving consumeidemandsGrandOceancontinually adjusts
and upgradesits stores, consistentlyintroducing new formats Currently,
experienceoriented offerings accountfor nearly half of the total operating
areaof the group,transformingthe mallsinto consumersthird living spaces
They serve as venuesfor social interaction and entertainment,allowing
customergo enjoytime with family andfriendswhile shopping

I Established High-Quality Brand Image and Customer
Base

AGrandOceanhasoperatedn renownedcommercialareassuchasNanj i n g
Xinjiekou andWu h a dianghanRoad PedestriarStreetfor over 20 years
Despiterecentchallengeposedoy the pandemicthe Companyhascontinued
to expand, opening Grand Ocean Qianshu along the Suzhou River in
Shanghaiin 2021 and Grand OceanCenterin Wu h a aréas 2024 The
Grand Ocean brand has earned the trust of consumers,and its long-
established reputation and image attract and retain numerous quality
members

(@)
(7]

Devel opmefnotr RlhaensDepart ment Store Bus

= ohort-Term Plan.

AContinue to enhance both software and hardware; improve training
content to implement consumer service with empathy, providing
thoughtful shopping spaces for customers and creating a warm
shopping environment.

Alnnovate new consumer thinking, expand online sales, enhance various
service offerings, actively improve the business environment, and
elevate service quality to increase VIP loyalty.

AContinuously promote digital media marketing on social platforms
while exploring emerging online interactive services and expanding
various mobile payment mechanisms to deepen consumer engagemen

AFocus on core business operations, gradually implementing upgrades
to traditional department stores, concentrating on enhancing consumer
services, improving internal controls, and ensuring operational
efficiency.

AExpand the electronic checkout system and the issuance of electronic
invoices, offering consumers a more diverse and convenient checkout
experience. By replacing manual reconciliation with technology, we
can reduce labor costs in the short term, attract customers, and achiev
long-term advantages by enhancing operational performance and
lowering operational expenses.
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mmme  LONQ-Term Plans

ADeepenexisting marketsto maintain consumerloyalty towards Grand Ocean
RetailGroup

Aadjust brand structureand enhancebrand positioning to provide high-quality
hardwareandsoftwareservices

AContinue to expand into new markets to increase market share and brand
influence

Ancreasee-commercenitiatives to promotea high degreeof integrationbetween
online and physical store shopping experiencesas well as service industry
diversification providinga simple,convenientandrefinedshoppingexperience

AUtilize Grand Ocean's resources and platforms to conduct management
outsourcingandindustryinvestmentsexploringnew profit growth points

AActively cultivateprofessionatalentto sustaintheg r o wampetitiveness

I n response to future gl obal economifc ch
take a cautious approach by strengthening
unnecexaemydi Shrp operations wil/ be clonduc«
advantageous models while continuing |[|to e:

firmly bel isetvreattehgatz ead ,wedlilver si fi ed operati
the Company'ssprahdtgrowribgre

Responsible Department/ Reporting Mechanism

AResponsible Departments Investment Department, Shipping, Grand Ocean
Departmenttore

AReporting Mechanism: Official website/ Stakeholder area
(https://www.firsteam.com.tw/investors_info.html)

mm— Annual Operational Performance

AnvestmentIn responséo the nearingendof theinterestratehike cycle by major
global central banks and the outlook for future economic conditions, First
Steamshiptimely adjustedits equity and bond assetallocation in 2023 The
Companyimplementeda robustinvestmentstrategyto balancevolatility risks
with investmenperformanceaimingto enhancéong-termshareholdereturns

Aviarine Transportation Throughoutthe year, there were 81 shipping voyages,
and the rental income from charteredvesselscontributedsignificantly to the
C o mp a ovgrdlevenue

AGrandOcean The total annualoperatingrevenueamountedto NT$(3,234915
thousandwith a net profit beforetax of NT$(447,575 thousandanda net profit
after tax of NT$(511,891) thousandyesultingin an earningsper share(EPS)of
NT$2.62.

c o




Revenue
6,326,043
5,501,923
I 4,849,992
2022 2023 2024

Employee Remuneration and

Benefit
1,156,880
1,105,668
I 1,032,764
2022 2023 2024

Payments to Government
(Taxes, Fines)

114,257
96,104
I 37,194
2022 2023 2024

Uni t : NTS$

Operating Costs

2,007,316
1,893,928
1,758,916
2022 2023 2024

Payments to Investors
(Bank loans, Shareholder Dividends)

936,074
862,615 869,265
2022 2023 2024

Community Investments

1,633
1,203
2022 2023 2024

Retained economic value

2,235,562

2022

1,150,650

2024

Thous




1.7Cybersecurity

I n ompliance with gover nmen
27001 2013 cybersecurity Man
Steamship has estdClhieglke g a
management cycle based on th
: aims tcensttrheengntamagement of i
Polic :
communication security and e
and avallab ity of the Comp
regulatory requirements and
from i ntxetrenraialantdhreeat s, whet
natural disasters.
Establish a robust informat:i

Goal s i nformation coll aboration an

, Cultivate awareness of infor

al erts.

, Responsi bl e Department: I nfo
Respon 0 Designated Supervisor: Vic
Depart Admi ni stration
Repor t 0 Designated Personnel One
Me c han senior information enginee

, Reporting Mechani sm: Departm

, The cybersecurity manageri a-l

hour 1 SO 27001 training and
obtain the 1 SO 27001 certifi
Cybers|: I n ch[ob_er, a |l ecturer fro_m
Traini Association was hmu/ntterdaltml_rcg
the Y "ESG Co_rporate Sgstalnablllt
Strategies for Listed Compan
, I n December, personnel fr ehnou
"cybersecurity Seed Educatio

with 15 participants.

, Four cybersecurity meetings
Cyber s December, chaired by the Vic
Meet i n where the information depart
t Y senior engineers presented t

cyberiggcumitiatives.

First Steamship'"s designated <cybers
cybersecurity risk assessment, whi ch
overall cybersecurity status of First
rai sedabghol ders, industry concerns, a
initially selected cybersecurity topi
topics were evaluated for | ikelihood a
availability. Finally, t wo significan
cybersecurity ri sk and gener al dat a
management actions were proposed for
year ,StFkiarnssthi p di d not experience any
resulted in operational di sruptions or
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Cyber se Digital Cybersecurity Risk
Ri s k s|, Gener al Data Protection Regu

Regul ar quarterly firmware u

outdated software to establi

security framewor k, i ncludin
equi pment , net wor k connectcieg
management, ensuring effecti

0 Send a firewal!/l report dai
the previous day; examine
events.

0 Raise cybersecurity awar ef
them not twoac¢clli ok w@mkam wea
downl oad files of unknown

U Back up the results every
personnel to check relevar

0 Set up a firewal!l and back

0t Monitor the state of the ¢
temperature control, e x ami
power supply, and access ¢

0t Monitor the status aonfaimhet
exchange to ensure nor mal

0 Every employee has execut ¢
Confidentiality, which pra
business materials out of
website, installing soft wd
or attaching s2024a,9ecmpdleovy &
required to sign have sigr

Ri We strengthen the educati on
i sk Re .

cybersecurity awareness,-rahd

information announcements an

channels in order to raise ¢

0 The information depart ment
relevant training activiti
cybersecurity protection 1
security attack patterns ¢
€. g., Wryibteyr seewar eness sess
authority, Cybersecurity n
external professional i nst

0 The I nformation Depart ment
cyber security to communi (
cybersecurity amdttshe must

0 The I nformation Depart ment
cases to all empl oyees, t(
security risks and i mprovg

0 The I nformation Depart ment
engineering drills in 202f¥%
annually to enhance staff
cybersecurity Personnel
communi cation se€deuvngbtynélbe
communication security awg

0 The I nformation Department
sof tware policy whitelist
accident al use of progr ams
copyright issues due to hy
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I. Cust omer Servi ce

First Steamship prioritizes cust ome
understanding the actual needs of our
gual ity are key concerns for our custag
protetticaurst omer privacy. We spare no
management systems and educating our e
safest product s. OQur commit ment i's to
safety twsteaagfn dihre dust omer s.
21Heal th and Safety Responsibilit

Customer health and safety have al wa
| easi ng onarviensesresd so rtitme commer ci al spac
Ocean, we are committed to effectively
we provide. We rigorously ensure that
the health and sTaheetrye loefv aorutr mairsa goemed rst.
in this report, as it is our responsi bji
services and products we offer.

21.1Voyage

Safety Assessment

Ensur e t hat t he Company
international safety ma n a g
corresponding certificatio

., Conduct regul ar safety tra

Manage and provide training recor
Approa, Ensure that all onboard f a
a safe condition for use.

, Maintain unobstructed comn
shore to enable timely int(
during navigation.

Respon, Responsi bl e Depart ment s: !
Depart Engineering Department
Report|, Reporting Mechanism: FSSA@
Mec han

, Compliant with the I nterngé
Code, each vessel has obta

Eval ua (SMC)j and al} _vessels al g
Systen Security Certlflcate§ (1SS

., The most recent audit was
Kyokai (Cl assNK) , in 2023
Document of Compliance (DO

mer s
effo
mpl o0
Crese



First Steamship primarily | eases its
for transporting internati onadt adbréyh ishhuwe
ownerrs cargo owners with high creditwd
secure using our vessel s, t hat our cr
safely delivered, First Steamship pl ag
its namavigatio

Voyage Safety Policy
I
AProvide a safe working Almplement protective AReview vessel safety
environment for ship measures for all assessments, develop,
operations and crew identified hazardous and conduct drills for
safety. tasks. onboard emergency
AContinuously enhance plans.
the safety management
skills of both onshore
and onboard personnel,
including emergency
preparedness for safety
and environmental
protection.

The goal of safety management i's to
prevent injuries or fatalities, avoid
First Steamship has established a saf
cul tumequiring all active vessels to c
conventions. Regul ar crew training 1is
safety awareness, and reduce human err
r eapcle d, and active ships undergo regu
equi pped with navigati on, safety al ar
dangerous sea areas, international arm

The satasyomdr s
St eamship.

cargo and empl oyees
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Goal s

Compliance with
International Safety

Safety Arrival Rate:

0,
LB Standards
Aln 2023, First AcComplied with the AAchieved a 100%

Steamship and Grand International Safety training completion

Ocean completed a Management (ISM) rate for crew

total of 80 voyages, Code and obtained members in

achieving a 100% the Safety accordance with the

safety arrival rate. Management training procedures
Certificate (SMC) manual.
andthe International AConducted monthly
Ship Security onboard emergency
Certificate (ISSC). drills.

Fr dgal | Li feboat Dril |




First Aid Dril/

Shipboard Oil Poll ution Emergency
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Shi Mai ntenance
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As St eamshi fleet
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The under ¢
ned certi fi

i s
vessel s. vessel s

have obtai safety

Compliance with International Mar it

Al l i nternational convent.i
boar d
flag
i's mai
t hat
vessels are in full
both the Safety Management Certificat
Certificate (1 SSC). Additionally, the

(DOC) from the classificatppoiabedetns

mandatory
are continuously updated in acco
Strict adhSaw)e rCo
onboard safet
are prope

compl i anceg wli dathi an

state government .

ntained to enhance

i ncidents and accidents

Shi pping Safety Knowl edge

Ut The International Safety Mant
gui delines for shipping compa
onboard, to ensure that vessel
standards of the Internati bntl
(SOLAS) . It emphasinzgotit hbht e ¢
pollution prevention measures
incorporated into Chapter I X
(DOC) can only be i sSafeat yt oM&
Certificate (SMC) to its wvess
Management System (SMS) in pl e

0 To safeguard the safety of ves
establish a security plan. The
complies with the requi2r eammedn tt:
Il nternati onal Shiptgndl! B@S) E
meet these standards are issue
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, Professional Training and Educati on

Pr-kceparture training is intensified
procedures manual Crew members are r e
based on their duties to ensure theaywy
management systems, and relevant conve

Empl oyee Operating Standards

To i mpl ement the safety management
following relevant regul ations, i nter 1
and execution guidelines are also cr ea3
deficiencies related to safety operati
analyzing the causes. Twice a year, i n
is completed, which includes recommen
maang e me nt system. A copy of t he repo
Management Representative for review
identify any deficiencies during i nspé
i n daonere with the "Corrective Action
promptly foll owed up and verified.

Reducing Climate Risks

First Steamship and Grand Ocean vess
syst ems, and experienced captains coll
monitor and report weather informatten
extent.

| mpl ement ati on of Digital Form Syste
Digital ship management is an infor mat
fleet operations. Utilizing this syste
and oversight more efficiently and pro
Si x Key Benefits of Digital For ms:
1. Reduces reporting ti me.
2. Decreases repetitive tasks.
3. Significantly cuts down on paper con
4. Lower s the | i kelihood of human error
5. Provides clear wvisibility into al/l t
6. Enhances business intelligence, prev
Features Overview:
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Comprehensive Security Measures

First Steamship and Grand Ocean havie i mpl
comply with I SPS (I nternational Ship ajnd Por
t hrough shki gghr eas empl oy internationat ewr med
and cargo. Additionally, each vessel i|s equi
crew safety.
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I n alignment with | SPS standards, a
conducted to develSoppasec'umdod gtmPlhya ndr
emergency scenari os, including sudden
reports submitted to onshore teams to

I n the event of an unexpected mari't
procedures to convene —relevant person
prioritizes handling the incident over
the Company, the vessel ds flag state,
Association, and the insurance company

Response to Extreme Weather and Emer
The Company has incorporated proce

evacuation protocols into its standard

conditions, dense fog, and ice-due¢egi ane

pomptly inform the captain, who will t

task teams according to the situation

reported to the Company. Crew meinbdasi
equi pment and conduct dr i | l-asi do nmeoapseurrael
readi ness.

0O When anticipating a storm, watertig
must be securely closed, and any mo
secured.

O I'n dense fog conditions, additiona
equi pment suesltaamas i madamumesnitde and
I f necessary, the vessel should al s

0 During nav-pgpahéeoareasicehe crew mus
and take appropriate | ookout measur

Emergency Response
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ADaily inspections of
fire safety facilities,
achieving zero fire
incidents.

AAIll employees
participate in fire
drills every six
months.

eet i s i

powner s.

rcumstances
navigating

emphasi s

e Compensation

P&l
ng,

nsured annually for
shortages during |
mship wild.l promptly
Additionally, H&M ( Hul I a
ng hul | col Ii
share the
t hriosilghawaas zfomre spior a @

First Steamship opts f
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bl e and Safe Department

commi tt
We pr
nspect
safet

ean Retail
nd products provided.
personnel for daily i
the health and
of our
evant

Group is

on
safety
wi t h

customer s,

rel regul ations,

Goal s

A100% compliance

A100% reporting rate : _
with the "Operational

on the local fire

unl
c osn daifc t

St orn

safety online system
every day.

Aln 202, there were
no violations of fire
safety and food
safety regulations

Inspection Process"
across all branches.
AResponsible
personnel conduct
daily inspections in
accordance with the

during local "Catering

government Management

inspections. Inspection
Standards,"
achieving 100%
compliance.

(Prote
oadir
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nd Mac]
occur,
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Fire Safety

Grand Ocean Retail Group adheres to the p
managed with the ut most car e, i nsistijng on
environment . Speci al emphasis is plaged on
depamttmstores. The supervisors of thej|securi
are required to |l og daily fire safety| check:
status of fire safety facilitiadl wietmpil onytkres
participate in fire drills every six months

l Y
and to practice using fire extinguishejrs and
awareness of safety prec,audaommisni MMdef iffoe upr e
control to effectively manage fire solurces,
customer headahtRO2Ad s$akeGyoup conductegd a to

sessions, 32 firbadartlsnspeé8tianhsernahdflb8

by government authorities across all s|tores

To mai ntqaliad ihiyglcontr ol over operatijpopns at
Group ensures that all branches strictily adh
process is | ed by the dteawred mamagparms,ret wirdets pt
supervisionupandnspebtt owns. FIl oor supervisor
i nspections in three phases: before opening
i nspections cover personnel ma n a gnedmetnitio,n ss,t or
product management , counter status, and cl e
enables quick identification and resolution
safest, and most comfortabl e dragei mg pereuniruad

shopping experience.




Advanced Fire Fighting Group in
. Putuo District
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A Status of inspection
personnel attendance
is confirmed.

Alnspection of
equipment and
facilities inside and
outside the venue.

AResponsible
personnel conduct
inspections of
equipment and
facilities in various
specialized areas and
backof-house areas.

AResponsible
personnel on each
floor conduct
random checks on
sales staff.

ASpecialized
personnel inspect the
orderliness of dining
counters during
business hours.

Alnspection of
cleanliness in the
sales areas under
their jurisdiction.

ASpecialized
personnel and
engineering staff
inspect the dining
counters for enaf-
day wrapup tasks.

AEach counter ensures
the completion of
basic sanitation
cleaning after
closing.

AcCompletion of
inspection records
for key fire hazard

ACompletion of ACompletion of areas.

cleaning both inside inspection records

and outside the for key fire hazard

counters. areas.

Food and Beverage Health

Grand Ocean Retail Group is committed to
the quality of food and beverages. Forl every
shopping mall, we conduct thorough <¢cheglcks be
|l egal qualifications and product | abelling co
the freshness of ingredients and cl ean|/liness
by responsible personnel in acMaoma@eamentwi t |
l nspection Standards." Supervisors comduct L
meal ti mesl after closing to ensure custfomer h
I n addition to daily inspections, we incre
kitchen equi pment for i ntegrity and ejnsurin
el iminate safety hazards. We al sbtawedar|{dy amad
that ingredient reserves are sufficient to p

y &
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Key Poi

Food and
Beverage Counter
Image

Tables, chairs, and
waiting areas must
be kept clean, free
of clutter, dust,

stains, and damage

Seating
arrangements shoul
be orderly and
compliant with fire
safety regulations.

213Supplier

nt s

of

Equipment
Management

Waste storage bins
must be kept clean
inside and out.

Kitchen aisles must
remain clean and
unobstructed, with
no garbage piled up

Automatic fire

extinguishing agents

must be colorless,
odorless, noitoxic,
and norpolluting,
with dosages
meeting standards.

Food

and

Kitchen
Management

Floors must be free
of food debris, dirt,
grease, and dust.

Ingredients must be
fresh and neatly

organized by type
on storage shelves.

Kitchen utensils
must be thoroughly
cleaned and stored
in designated
locations.

Management

Beverage

Personnel
Management

Backstage staff mus
wear uniforms while
on duty and are
required to wear
masks and hats.
Loose hair, long
nails, and flipflops
are not permitted.

All personnel must
hold valid
certificates (health
certificates) to be o
duty, ensuring that
all required
credentials are
complete and up to
date.

First Steamship is committed to
with the principles of the Responsi bl
St eamshi has established ts
to maintain a healthy and safe worki
compliance with environment al and
standards while i mplementing rel

Manage

Suppliierrls Manag

evant |manage




AThefirst stagesuppliersnustcomplywith the RBA Codeof Conduct

AFirsttier suppliers must sign a declaration committing to uphold
principlesof integrity andmaintainthe quality of their supplies

AFirsttier suppliersare requiredto completethe "ESG Supplier Self

Assessment

AAn annualaudit of first-tier suppliers(with ongoingtransactiorrecords)
will be conductedusing the ESG SelfAssessmenform to determine
their compliancewith the RBA Codeof Conduct

AFirst Steamshipwill hold annual meetingswith first-tier suppliersto
discussauditresultsandprovidetrainingon the RBA Codeof Conduct

AFive ESG self-assessmerforms were distributedto first-tier suppliers,
andall five werereturnedyesultingin a 100% responseate

AThe ESG selt-assessmerforms for first-tier suppliersshowedexcellent
results, with both the selfassessmentand actual audit outcomes
achievingtop ratings The averagescore exceeded90, meeting First

Steamship'sequirementsor suppliers

AThe2024auditoperationswill beconductedn February2025

Grand Ocean ensures that al | types
business operations have signed contr
suppliers are required to comply wit®hy
as well as |l abor rights, to ensure the

Retail tenants are requiredc
i mprove the quality of t he
compliance with relevant I
Manage encour aged t o prioritize
Approa opemast,i oand to take on soc
tenants are encouraged to
spaces t hat align wi t h mo
friendlyyuandtlyi glervice.
Responsi bl e Department: Bou
Respon|, Reporting Mechani sm:
Depart U Group Headquarters Cu s t-201y
Report 60127A8%@0 152)
Me c han a Official Website Compl ai
service@yrandocean. com. cn
., Upon receiving a complaint,
of the incident and the sub
Eval ua . : )
of the factors in determini
System : .
the concessionaire.
, External customer reviews f

H

of co
act s.
r el eva

ful fi

n



Object i

Types of Policies and Man Perform

Directly : S 100% of

SuppllersSIgneOI the DIStrhave bee
I 0,

Jointly OSigned t he "Jointloom o f

Suppliers have bee
0,

Leased Su|Signed the "Leaseloom of

have bee

Materi al Signed t he "Proc|{100% of

Construct " :
and Constructionhave bee

Suppliers

do




22Customer Rel ationship Management

A GrandOceanRetail Group upholdsthe principle of "CustomerFirst,
Innovative Service"to provide a stylish, tasteful, and comfortable
shoppingenvironmentwith safetyin mind. The Group continually
innovatesits operationalmodel, expandingfrom physical storesto
online shopping, introducing a variety of events, crossindustry
collaborations,and integrating new brandsand service methodsto
delivera freshshoppingexperiencdor customersThe Groupensures
open communicationchannelsto listen to customerfeedbackand
constantlyimprovesserviceapproacheso maintainstrongcustomer
relationships

A In recentyears, Grand Ocean Retail Group has developeda new
Membership Charter, consolidating the previously independent
membershipsystemsof individual storesinto a unified groupwide
membershigprogram

ABoundless Retail Business Division: WeChat Mini Program Mall
AGroup Headquarters Customer Service Tel:-2860127800151/152

A Official Website Complaints and Suggestions Email:
service@grandocean.com.cn

AService counters are available in all stores.

ACustomer Complaint OA Process: In 202 total 0of34 complaints
were received across all stores.

AThe WeChat Mini Program store has received an average customer
rating of 4.6 out of 5.

Grand Ocean Retail Group, with years
continues to enhance service quality a
earned consumers' trust, establi blaiseg

We ©prioritize customer needs, starti

i mprove quality management, moderni ze
concepts, and provide warm and thought
meeting their demands, we aim to attr
management system, and achieve the goa

Il n 2024, the Group advanced its cust
focusing on two key initiatives: digit
benefits. This strategic effort has dr
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2210pen Communication Channel s

t he retail i
centri c,

(S

competitive
ng ous
cont.i

Adjustry,
channels tjo unde
nuously adjust amgds.
shed a comprehedqysiave
ved across all
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I n hi ghly

ut il i zi vari
enabl t o
We have also establi
t ot 8l4€ oonipl ai nt's
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were recei

product, ity issues, all of w

Customer Compl aint OA Procelss

Customer service

Customer Service logs

Store general manager
reviews and signs for
approval.

manager reviews and
signs for approval.

the complaintin the OA
system.

Through both internal and external <clust ome
cust omer needs. The ce
to complaints,-swithaadceopmmhememm
days. Every customer's opinion i
efficiently, demonstratiing Gr a

mpr ovement

actual Cust omer Sler vi
responding
wt hin three
promptly

continuous i

and

Cust omer Channel s

On-Site Complaints

ACustomers can report
their concerns to the
customer service center,
where the respective
department supervisor
will coordinate orsite
resolution. If orsite
resolution is not
possible, customer
service will recommend
that the customer fill out
the "Grand Ocean
Customer Feedback
Form" and will provide a
response within three
working days. If the
customer has no

objections after the issue
is resolved, the customer

service team will record
the outcome.

ACustomers can call the
customer service hotline
or file complaints online
(via the official website
or email). Customer
service will document
the complaint and
provide a response
within three working
days. If the customer has
no objections after the
issue is resolved, the
result will be logged.

AComplaints via Online
Mini-Program

dc

Compl aint

AComplaints made via
third-party platforms,
such as the Consumer
Management
Association, will be
forwarded to Grand
Ocean's customer
service for handling. If
the customer has no
objections, customer
service will record the
outcome and notify the
third-party platform,
ensuring that the result is
documented and
confirming with the
customer that the issue
has been resolved.
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in other departments or stores, only tlhrough
effective solutions

Each store should first adapt to tlhe onl
mai nstream platfor ms, | everaging Meituan and
Optimized the online platform's user ijnterfa
Leveraging big data analytics to analyze cor
browsing history for precise marketingl. Next
enhancing store design and renovatpipomgt o c|
environment. We will regularly host wvafious |
enjoyment and sense of engagement. Finally,
of fline operations to achieve mbatra hii pt srycpen
and data platfor m, and integrate and @analyz:
dat a, and other information from both| onlin
dynamics are constantly evolvewngry weppharst umic
for growth without del ay.

"Ret ai l Exp®WayeBongagAméwoe" does not |mean t
solely on experience while neglecting |retail
to invest even more effort into emshamei ng C
di spl ays, l' ighting, storsallessyosdr,vicheec komud
convedtbonogh see&émangl pacmuablky essenti al C 0Omj
experience. We focus on retail experti gdmces
seamlessly integrate it into every asplect an

We must resolutely advance the techhpol ogi
which is an essenti al path for our company'
observed that stores which have successful |
havenown <cl ear I mprovements in their oper at
Quanzhou, Fu Yi, Underground Street, and Sh
i mpact from thehaomgplngx mamkeevemvironment ;
opernag under traditional standal one dgpartm
This fully demonstrates that the pure |depart
behind the ti mes, with | imited proseapts f ol
may facet eamshercdt i ne in revenue whil el advan
depart ment stores into shopping malls,| the <c
di verse experiences. Once foothet meaftfaiidf ibrucne
driving a gradual i mprovement in perfolrmance
term strategy that repj = ||s dedi
We mu s t constantly i 1| : ' esh o]
of ferings t o del i ver fra for
customer s. 0

Retail Al so Needs Ex™ n Show
at the Grand Ocean Ret i Stor

Opening)




22 ustomers I nformation Protection

I n the physical operations of deparft ment
customer traffic measurement and the establi
more personalized service, we have cofl l ecte
amont of -rcaulsatoemderi nf or mati on. Based on|custor
mor edeipt h customi zed services to enhanjce cus
Grand Ocean Retail Group is gradually 1 mprc
per sonal customer information. I n recent year
management thropgbgaakWe&@hdti mphemented|f tiere
all owing only authorized personnadalvittd easc caeg ses
recorded, and we conduct regular awuditfs of e

I n the event of a personal data breagh, cu:
service center. Customer service personnel !
and an internal task force wild.l biet tfeadr meod t
addressing any data breach issues promptly &
the resdl ttsherlen edr2e no reported incidents of
compl aints related to such incidents.

Measures of Personal Data Prjotect:i

Data Access

Customer data is
collected when

customers engage with
our service account and
uploaded to our database.
Customer service
managers update
customer information
using identification
documents.

Marketing

We commit not to share
customer personal
information with other
companies for marketing
or other purposes.
Customer data is used
solely for promotional
activities by Grand
Ocean Retail Group.

Data Access Control

Customer data is stored
within the membership
systemyequiring
permissions and account
credentials for access.
Access to customer
information is restricted
to VIP client managers,
mid-level management,
and store general
managers.

Right to Opt-Out of
Marketing

Individuals can stop

Confidentiality
Requirements

All VIP customer

consultants are required
to sign an Undertaking of
Confidentiality.

receiving promotional
materials by
unsubscribing from the
service account.
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Empl oyment Structure of Firstf Stean

2 022 2 032 2 042
By Gender and HNumbePerceNumbePerceNumbePerce
Peop Peop Peop
Mal e 7 100. ( 7 100. ( 7 100. (
Gen
Fema 0 0.00 0 0.00 0 0.00
Corporate ¢ OOSIOd 0 0.00 0 0.00 0 0.00
Me mber s
Age30~50 2 28.5 3 42.8 3 42.8
ol d
© 20U 5 71. 4 4 57. 1 4 57. 1
ol d
Mal e 8 18. 6 12 24 . 4 9 18 .%7
Gen
Fema 7 15.9 8 16. 3 11 22 .90
Marine O 30
Transp ol d 3 6.82 5 10. 2 6 12.%
Per son
Age300|5§ 8 18. 6 11 22. 4 10 20. %3
© 20U 4 9.30 4 8. 16| 4 83 %
ol d
Empl o
Mal e 12 27.9 13 26.5 13 27 . % 8
Gen
Fema 16 37.2 16 32.6 15 31 .92
Gener a © 3|Od 8 18. 6 7 14.2 5 10 .94
Empl oy 9
agelP0-P% 13 [30.2| 13 [26.5| 14 20 . %7
@ B0 7 16. 2 9 18.3 9 19.%
ol d
NotTeh:e t ot al number of employees includes templorary e




Grand Ocean Retail Group h-4as$ ma) hi gmat enempe,
due to the characteristics of the retail de
empl oyees
Empl oyment Structure of Grand Ofcean R
2022 2023 2 042
By Gender and HNumbePerceNumbePerceNumbePerce
Peop Peop Peop
Mal e 5 71. 4 6 85. 7 6 85. 7
Gen
Fema 2 28.5 1 14.2 1 14.2
Corporate ( 003|0d 0 0.00 0 0.00 0 0.00
Member s
Ageso"50 4 57. 1 1 14.2 1 14.2
ol d
0 50 3 42.8| s 85.7| 6 85. 7
ol d
Male 7, 6.21| 70 | 6.73 186 20.u%
Gen F
€ ma 78 6.73 79 7.60 275]| 30.%3
Mar i ne O 30
Transp ol d 6 0.52 8 0.77 36 3.%7
Per son
30~50
Age o 4 112 9.66/ 113 10. 8 366 | 40 .9
ooslod 32 2.76 28 2.69 59 6.%1
Empl o I
Male 436|37.6| 385|37.0 212 23.m
Gen F
emal s573|49.4| 506| 48.6| 233 25.%
Gener a ooslod 221]119.0 187| 17.9 81 8. 9
Empl oy
Age300~|5((j) 731 63.0| 615]|59.1| 304]| 33.%
ooslod 93 8.02 89 8.56 60 6.%2
Note 1: Management | evel includes department heads and a
Note 2: I n 202 he total numB,érwhoifc he mpn colyvedeess isst af { from t
temporary empl oyees, but excludes the sejven meml
statistics for Grand Ocean Retail Group empl oyee
MAp




Statistics for the Employment T
Number of Peopl e
Empl oyee S
2 042
Tot al Num 48
Empl oyee
Empl oyment Per manent Tempor ary
Mal e 20 2
Gen
Femal g 26 0
Tai war 46 2
Re g |
Mai nl an 0 0
T e of Em FuTi me Pa-Tt me
yp (General em (Hourly emy
Tai war 48 0
Reg|
Mai nl an 0 0
Notlen Tai wan, regul ar employees are defined a
empl oyees are defimedn aonthase swith fixed
Statistics for t g abidp IOcyemein tR eTt yapi el
Number of Peopl e
Empl oyee S
2 042
Tot al Nu m 906
Empl oyee
Empl oyment Per manent Tempor ary
Mal e 399 2
Gen
Femal d 502 3
Tai warn 6 0
Re g |
Mai nl an 895 5
T e of Em FuTi me Pa-Tt me
y P (General em (Hourly emy
Tai war 6 0
Reg|i
Mai nl an 895 5
Notlenn Mainl and Chi na, regul ar employees are de
are legally required to pay soci al i nsurance,
service contracts encd adr @ nrmsautr arneceui red t o pay

y P €
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First Steamship is | ocated in Da'an D] strict
| ocatlquhilghy human resources to prevent popul
prosperity and devel opment, enhancing [commun
Percentage of 2024
from the Local .
Operations A 'TO0!| Ratl
Tot al number 0] 48 1100 . ¢
year
By Tai pei 23 | 47.9
cityl/ Ot her s 25 | 52.0
Tali ei Ci
By D?stri( > 10. 4
¢ ommu Others| 43| 89.5
First Steamship has signed an agreement wi
requirements for each voyage are submiftted i
to serve on board. A total of 224 seaflarers
No#Empl oyee Workers Statisti|cs
No#e mpl oy e Number of Pe
Wor kers St 2024
Tot al Numbe 224
Type of C Empl oyment C
Mal e 224
eem Femal 0
R . Tai wae 0
9" T othe 224
Type of Seafarers
q Mal e 224
©emal Femal 0
Regi Tai wa 0
Ot he 224
Note: -elmpINoynee wor kers refer to individuals who provi
empl oyment relationship.
2. Marine crew refers to personnel responsi bl e for
MAOT




Statistics for Workers Who are
Ocean Retail Group
No#e mpl oy e Number of P
Wor kers St 20214
Tot al Numbe 403
Type of Cc¢ Contract fo
Mal e 1214
Gend ¢ | 279
Tai wa 0
Regi Mai nl i
Chi n g 403
Type of W Labor Serv
Mal e 1214
vemne Femal 279
Tai wa 0
Regi Mai nl i
Chi ng 403
Labor service personnel at Grand

Not e:

not e m

Ocean

pl oy «

Ret ai l




To address personnel turnover, the Compa
fields through diverse channels to enhanc:

committed to providing | awful job security
heal t hayf eanmbrki ng environment, and varjous
attract talent. It aims for every new/ |empl
their career achievements within the Compa
t o deparhtassr remai ned relatively stable, ind
Anal ysis of N First StedGrand Ocean
and Departed Edmp Tot a % Tot al %
Tot al Number of 48 906
New Hires 8 16. 67 100 11 .90 4
O 30 yea 8 16.67 65 7.%8
By Ag 30~50 yedq 0 0.00¢9 34 3.%5
O 50 yea 0 0.000 1 01%
Mal e 3 6. 25 26 2. %7
By Ge
Femal e 5 10. 42 74 8. %7
Tai wan 8 16. 67 0 0.000¢
By Re
Mainl and 0 0. 0-00 100 11.9%0 4
Departed Empl 10 20. 83 241 26.60
O 30 yea 7 14.58 96 10.9% 0
By Ag 30~50 yedq 3 6.%5 13 14 9% 8
O 50 yea 0 0.000 12 1.2%
12.
By Ge Mal e 6 50 8 4 9.%7
Femal e 4 8.%3 157 17 .93 3
Tai wan 10 20. 83 0 000 %
By Re
Mainl and 0 0.000 241 26 .9 0
Not e: The calculation method is (number of nfew hi

empl oyees * 100 %.




312Remuneration and Benefi't

e Remuneration Policies

AFair and just remuneration standards correlated with occupational
competency.

ARegular, transparent performance evaluation and bonus systems.
AEmployee welfare guaranteed by the welfare unit.
ADefined pension contributions meeting the legal requirements.

o Management Approach

ATo meet the regulatory welfare requirementsand formulate a fair,
transparenremunerationpolicy, First Steamshipand Grand Ocean,
asidefrom providing a remuneratiorsystemthat is both assuringand
stimulating, also offers generousbenefits so that employeescan
concentraten work andbig bonusso thatemployeesan continueto
improvethemselves

AFair and just remunerationstandardscorrelatedwith occupational
competency
ARegulariransparenperformancesvaluationandbonussystems

AEmployee benefits protected by dedicated unions or welfare
organizations

A Definedpensioncontributionsmeetingthe legal requirements

== Responsible Department/ Reporting Mechanism

AFirst Steamship Human ResourcedDepartment/Reporting Window
(Official Website) GeneralAdministrationDivision
Deputy General Manager Lin's Email fss@firsteancomtw
Tel: (02) 27069911

AGrand Ocean Reporting Window -PersonnelDepartmentof Each
Store

Evaluation System

AFirst Steamship

Alnternal auditsverify that the Human Resourceepartmentollows
prescribegprocedures

A All employees except the highestranking executive undergo
performancesvaluationsat a rate of 100%.

AAn actuaryconductsan annualauditto confirm that retirementfunds
areallocatedin accordancevith thelaw.

AGrandOcean

Aln 2022 the participationratein quarterlyperformancesvaluationgor
full-time employeest First Steamshipvasalso100%.

AGrand Ocean holds an annual employee representativemeeting
organizedoy the union

AThe Social Security Departmentconductsregular audits to confirm
that the basic pensioninsurancefund contributionsare madein full
compliancewith legalrequirements




First Steamship provides a competitive |[compe
wor kpl ace diversity and equality. Bot h n and
Compensation complies with | ocal | abods |l aws a
Empl oyee remunerati on includes base Ary a
compensated according to their roles, cati o
any discrimination based on gesntdecrs,. rTehlei gdoommp,a
shares its operational profits with emplgyees
byl aws, if there are annual profits, at east
Generous bonuses ar e awardedenhoumbhhyge bpeedno
continuous i mprovement in workplace perfolrmanc
strengths and enabling mutual growth and profi
I n 2024, First St eams leieps diaki mgt chavdcamnmg lea
suspensi on.

Addi tionally, First Steamship offers al ity
their work, i ncluding mont hl ye nadf tdeirnnnoeorns ,tfeaan,d v
dr aws.

UniPtexr @8/ Thousand
ULl me @ mpg Numbe| Aver a|/Medi an
no-auper vi
. . Peoplannual sal ar
posi ti ol
2023 37 939 862
20214 35 918 831
Di fferen
erence o 21 31
previous
FulTi me Empl oyee
Tai wan
Empl oyee Beg(F
P y G SdsaerafinsEB Mai nl and Ch
Ocean Ret aii Wé
Empl dyee
Five I nsurancies
Pension I nsuran
Il nsurance, Unem

Group Accide|Group I nsuranMaternity I nsur

Labor and HejlHealth I nsural nsurance, Hous
Personal Acci del
management and
personnel)

Statutory HollStatutory Holid
Speci al LgLeave, Paid LLeave, Paid Lea
Marri age and |[Bereavement
Maternity LeMaternity LeaWomends Statut of
Leave Leave, Parentlofil58 DaBrseastfed
MMM




Birthday/ Wedd)|
Subsidies

Birthda
Bonus,

Condol e
Weddi ng

y Cong
Gi fts
nce Mo
s and

One Birthday Ca
Condol ence Mone

Ret i

rement
(Labor

Statuto
Contrib

Sy
Pen

ry Ret
uti on

Retirement Pens
Nati onal Labor
Depart ment

Seasonal

New Yea

B(Dr agon

Mi-Aut umn

ros Re
Boat =
Fest

Spring FesAuvaim
Festival Season

Ye&md

BonulYye&md

Bonus

Ye&md Bonus

Regul ar

BiAnnual
Up( Onc e
individ
above)

Hdpls

He-al t
annual
ual s a

Annual He-ddpt h C

Empl oyee

Empl oye

SuTrai nin

Educ
Subs

e
g

Costs for Exter
Educational Pro

Not e:

refers

3.1.3Re t

Fi

I n

al |

"Tai wan"

rst
structured
pension
empl oyene nit etmart ¢ er s i

Tai
Centr al

ocat e
Commi"t tweaes

repres

reti
et
unds
3%
abor

r
r

T R s

ncl
al ar
h e
ecei

- () —

-

ensi

e
e

di

roced
ud

y

y €

\Y
(0]

Grand
Pl

t o Oc

rement

St eamshi
ret.i
system

re

wan, Fi
Trust of
retireme
formed
entatives
ment fund
me nhte.
was conduct
rected to
i nt r oldaubceoerd
ur es,

al |

e
a

consu
es newl
i s
ars of
e thei

n system.

sery

r pen

refers

P

rst

a

madeuntos

to

ean Re

an

me nt

Sserves

n

Chi
nt
to o
l ecte
nd th

na

o | Du rlianbgo rt

ed

dedi
rae tn &
l t ed
y hir
i antd i
i ce u
sion

Fi

car es

St eamshi

reserves

annual |

r st St eamshi and

P

tail Group' s operat

about t he
pl an hel ps
as a safety
accordance

-pr e

net

wi t h

p establis
1987, i
for empl
versee the manag
d by employees.
at the Company
retirement syste
y by a con
cated account a
ve me nt system. T
empl oyees about
ed empl oyees. Un
vheubbabaccl nsur
nder the ol d sy:¢
according to th

i n n

(

enhance

5r and

i ons |

sent
e
for
| oca

-

C

hed

compl i a

Oy ees
e ment
Thi s
zomp |
ar
ti
Tai
e C
tran
der |

m,
s u |
t
h

ance

5t em.

e | aw




I n Mainland China, Grand Ocean Ret aifl Gr
for their contributions to the Companly by
retiring employee. The Company also clompl i
mont hl y ocnosnttrd bauacdi al i nsurance, ensuning
t heir pensions i n accadradanrceprwittehc tti loef laawn
depart ment
Pensi on Ol d System New Regul at i
ApEl T sal Labor Standard Empl oyee Retire

Sources

Contributions are m{Contri bute 6% b

empl oyee's mont hly |insurance cover
How t o a . . . .

dedi cated account wulindividual acco

Bank of Taiwan (for(|{lnsurance Bureay
Amount Accumul ated amount NT$2, 433 thousan
Al l ocat ef unds: Nt THbolubs, a0rOdd as of 2024




314Empl oyee Activities

First Steamship has established a Well far e
annual revenue to handle welfare matters a
various empl oyee benefits. The committee o
enhagciempl| obyeeiengwellln t he Mainland Chingnpa op
Retail Group, the Human Resources depajrt met
all ocating a specific amount of wel fare fu
gr oup easct iewmictoiur aging participation to]|fost
., Yea&krnd Party

First St eamshi p -éhrod dparatny aaamdi aVv aryie@aus et
events to reward coll eagues for their [(hard

St &f hner

T
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Grand Ocean Retail Group organizes fun gro
across itThebeanaohes ati ves encourage 1intere
di fferent coperate®edamredpbel ées, fosterj ng &
identity with the Grand Ocean brand.
Empl oQuwteddeaBwui | ding: Adbi wintriiedhh emplfoyee:
|l ives and enhance teamwork spirit, t he
out doobruitledainng Aapciroig i Thes i nitiative| ai ms
communi cati on and coll aboration amang d
cohesion.
FumMctivi ttihes Grand Ocean Nanjing store |
|l ifestyle sal on, Dim Sum DIY Wor kshop. F
instructoon!|ledr kshapdsall owing partijci pat
baking in a relaxadi ausmodplhiec @¢ci esa,vjostr e
interactions, and enrich their spirijtual
MMC




Cell

ebrat.i

ng

"Zhuangxiang

craft.i
partici
hanadms c

Cell

ng

pant s
reat.

5’

Fest iHaald made

Hol i day At mosphere

Mar c h
Stor e
dedi
S i

cat e
ncerest |

8th |
No. 1“
our

stores.

t he

tradi

on,
strengthening

ebr aA et uand F@sandaIOcean Heletant &t

nt ernat.i

t>er n atGroannad

Oor aagnadn OB eaatn Fre sthiawnal
Festival, Praying for
tional festival door
under st andi ngdiatnido m ptr
fostering a meaningf
company culture and te

_  —

‘*,4

to
Empl o

EBluM | deam Activity
a RBde i BEangh.a n c e

Qweaeem ' R e tDaiyl
otgamiazedntahe Women"We Da
most beadhalfful'tehxet iesbkdyi,e ¢
onal Women' s Day

St or
He al f

han:i
fercd wag
u l Dr
am c

r e

Exper
yee

Gr o
y Cel
t ouG
wi s h




3.15Tal ent Cul tivation

Empl oyees are the cornerstone of-1th
term emphasis on talent cultivation an
knowl edge and skill s. The Company i s
regarod|l ed i gi on, gender, race, age, ofr
regul ations, i ncluding | abor | aws, gen
to maintain competitiveness, sti muleat e

business objectives.

Empl oye, Enhancing empl oyee capab
Devel op Il mproving work skills and
Policy shared growth with the co

New Empl-bgpaedDng Training
U New employees are arran
depart ment t o attend g
which covers the compa

rights while working at
u After new empl oyees ar ¢
departments, department
detail ed explanations
professional responsi b
processes. During t htemeg

supervisors and -shjeofbf ts

and gui dance t o enabl €

Managenm respecti ve responsi bili

Approac assigned tasks.

Empl oytelRleo®n Tr ai ni ng

U Depart ment heads shall
needed based on company
with regulations and gu

domesti c, and mar i ti me
mu st be submitted 1 oCh &
for approval before bei

departments according t
U Department supervisors
and knowl edge of t heir
deemed insufficient, S
programs to strengthen

, First Steamship

Respons U Responsi bl eHPRepartment
Depart m U RepomMeich@anDesputy Gener a
Reporti Emafiss@ i rstdem: coM2N W2
Mechani|, Grand Ocean Retail Group

U RespoasRdédpcerti ng HKaea sthodirie
Eval uat|, New Employee Training: B
System ends, depart ment super vi

MMy

e Con
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Commi
mar
der
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mailto:fss@firsteam.com.tw

Compl etion Evaluation For
Empl oy-eklJeon Tr ai ni ng: Dep
assess the job performan
annually.

First Steamship

At First Steamshi p, mreiwe dtmgatliiooiremes owiglalni wr
the HR, followed by a professional trjininl
requirements for their job. The HR al sfo pr
respect to the trainingss erveecreyi vyee agru a ltjot ye nc
and obtain diversified devel opment potient.
with First Steamship

New employees undergo general foundational
training arranged by the Human Resources
department.

Upon assignment to their respective departmen
supervisors provide detailed explanations and
guidance on their professional duties, scope of
work, and processes.

Supervisors and senior employees offeitios
job training and support, and, if necessary,

external instructors may be brought in for
training sessions.

The Human Resources department is responsibl
for maintaining learning records and related
statistical information.

Since 2020, the Company has participated in the
government's Small Business Human Resource

Enhancement Program, offering a wider range of
courses.

To systematicgulyityl tiavene , hiFghst St eam:

"Government Small Business Human Resolrce
providing continuing education trainimng fo
taught ey i @pmalf instructor s, t he program
competitivleenasg dttiaadi OREL sessions 2@Or e hel
hours of instruction. Employee satisfactio
out of 5, bodhcabhengnshatctors and cojlurse

MM g




education needs of the staff.

I n 202 he average training ho@Bsh2ddwrrs |Fi r st
The Company continues to strive to pprovid
empl oyee devel opment and actively particip
broader range of courses for staff selecti
ss able career path contributes to talent re

Il n addition, First Steamship encour ages :
professional continuing education progr ams
patitme masterés program at the College of
enhiamg the | egal expertise of professijonal
aims to reduce potenti al | egal ri sks assoc
rotati on, managers gain familiarity wijth t
thempany as wel |l as the business activitie
First Steamship currently has five Ass|istar
finance, busi ness, i nvest ment , and corpora
company's pipeline hAbr senior management t




Average Training Hours of First Steamship Employees
23.23 22.86 23.63 23.53 2293  23.03

21.4
9.2 19.2 19.15 19.2
18.3§' 17.6 17.6
I I I I I 9.8 I

Average Hours of  Average Hours of  Average Hours of Marine Transportation General Employees
Training Training per Gender Training per Gender Personnel
Female Male

w2022 m2023 m2024

Note 1:
The scope of marine transportation personnel i n
mar i ti me accounting, sales department, prqgqcurem
staff. The general employee catelgor yt tampmarierse
transportation personnel

Note 2
Average training hours per empl oyee = Totlal tr
number of employees.
Average training hours per female employge =
empl oyees/ Total number of female employeefs.
Average training hours per male employee = Tot al
Tot al number of male employees.
Average training hours per category of enpl oye
category of employees/ Tot al number of emp|fl oyee:

Learning Outcomes SatisfactionSurvey in 2024

4.68
4.63
4.48

Course Schedule Course Mastery  Teaching Plan  Course Content Instructor Course Retention
Professionalism and Application

4.59 456
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The Human Resources department conducts |
are divided into two categori es: probjati ol
evaluations. These evaluations serve [@as r ¢
salary adj wsntdmetmanus distributions. Howeve
supervisors remains on daily communicati on
goal s, and integrating career development

Empl oyees Receiving Regul ar Herfo
and Career Development Revijews
Num f
Empl oyees FElril lbg Tot al ) Percen
2 042 P1O9Y¥s¢t Emp
Revi e
Mal e 21 22 95. 45
Gen
Femal 26 26 100 %
Mar i n
Transpc 20 20 100%
Cat e Per sor
ner
S IE 27 28 96. 43
empl oy
Note 1: The scope of marine transportation pejrsonne
management , mari ti me accounting, sal es|] depa
engineering department staff. The gendgr al e
from depaermeimtass onari ne transportation|f per sc
Note 2: Excl udi ng senior management , performahpce e\

empl oyees.




Grand Ocean Retail Group

5

Grand Ocean operates in the department retail service industry, and to provid
high-quality service, we place a strong emphasis on employee development. Throug

extensive specialized training, we enhance employees' skills and service quality,

ensuring theiunderstanding of both their roles and the corporate culture.

We have established a Training Management Policy as the foundation for
implementing and managing training for all levels of staff. Each year, we allocate &
fixed budget to enhance employees' knowledge and skills, with dedicated education an
training depaments and professionals rigorously managing and supervising employes

attendance, discipline, and cooperation during training sessions. This ensures effective

training outcomes, and we adjust the course categories annually based on demand
achieve optimitraining results.

In addition to basic training courses, Grand Odeasalso introduced specialized
training in business negotiation skills and operational technigiaeh store organizes
group activities to foster a sense of belonging and identity among employees.

Education and Training

Etiquette Training

AEssential training coursesare designedto establish standardized
service etiquette, equipping employeeswith appropriate response
protocolsto enhanceheir professionalmageandprovideenthusiastic
customerservice

Specialized Development

AEmployeesencounteringiew modulesin their work receiveguidance
from professionalnstructors Topicsinclude businessegotiationand
communicationskills, market researchcontentand objectives,and
sharingcasestudieson VIP client maintenanceThis targetedearning
addressesspecific challenges,promoting continuous learning and
betterintegrationinto newenvironments

Engaging Communication

AProfessionatraining sessionsare conductedby well-known brands,
externalexperts andgovernmentiepartments;overingtopicssuchas
fire safety, businesshospitality, online promotion, and marketing
activities Thesesessiongncourag&knowledgeexchangefosteringa
cultureof continuoudearningandpracticalapplication

D

>

d




In 2024, in addition to regular internal training, the headquarters' education ang
training unit led the organization of business skills enhancement programs using a
blended approach of online and offline methods. Standardized course materials were
implemented to deliver professional training through diverse formats. A regional trainer
system was also established to ensure timely and effective execution and outcomes |of
the training initiatives.

In 2024, the total number of online and offline training sessions across all stores
amounted t@56 with each employee receiving an average @7 Bours of training.

Total Training Sessions Across All
Stores in the Group
690 693
432
356
2021 2022 2023 2024

Average Training Hours @rand Ocean Retail Groupmployees

6.4
I I 5295.OGI |

528> 0%.49 o,  5.055.27 1858

Average Hours of Average Hours of Average Hours of Management Level  General Employees
Training Training per Gender Training per Gender
Female Male

m 2021 m2022 m2023 w2024

Note 1: Supervisory positions are defined as managers at levels one and two (inclusive) and above
Note 2: Since 2021, the hours of online courses have been included in the statistics.

MH P




0 Yichang Store

Grand Ocean Yichang Store invited instru
conduct business enhancement training| for
from awareness and i mprovement of ti me mar
Mobo Mini tRhrogrweomsi,nstructors delivereld ri
effectively enhanced employees6 business k.
capabilities.
0t Nanjing Primary Store

First Steamship's Nanjing primary store invited a training instructor from the East
China region to conduct an-person training session for its sefferated employees
on "Enhancing Customer Complaint Handling and Emergency Response Skilldl' as we
as "Daily Etiquette Standards.” The course covers topics such as service etiquette, the
root causes of customer complaints, and methods and procedures for handling them. By

combining theoretical knowledge with reabrld case studies, it helps employees
better master daily service standards and effectively enhance their ability to resolv
customer issues, ensuring highality guest service.

D




To enhance employee performance and career development, Grand Ocean

conducts probation assessments for new employees, while all employees and

management undergo quarterly and yemd evaluations.

the Company.

Through effective
performance management, the Company mssthat employees achieve expected
growth and meet business goals, creating awvimsituation for both employees and

Employees Receiving Regular Performance
and Career Development Reviews

. Number of Total
Employees Reviewed
: Employees Number of Percentage
in 2024 .
Reviewed Employees
Male 285 285 100%
Gender
Female 378 378 100%
Managemen 209 299 100%
Level
Category General
364 364 100%
Employees
Note 1: Management Level: Senior Management and Middle Management.
Note 2: Grand Ocean has a total @6 employees, with an actual countG#3 excluding 5
temporary staff from assessment.

To standardi ze employee service etifguett
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